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INTRODUCTION 


The Municipal Disaster Risk Management Plan (DRMP)serves to confirm the organisational and 
institutional arrangements within Midvaal Local Municipality to effectively prevent disasters from 
occurring and to lessen the impact of those hazards that cannot be avoided. Essentially, this Plan 
serves as the strategic co-ordination and co-operation mechanism between all the relevant 
Entities / Stakeholders and is therefore the DRM Master Plan at the highest hierarchical level. 
The hazard / risk-specific DRM Plans and the MLM Directorate / External Entity DRM Plans and 
their related emergency procedures are to be focussed at the tactical and operational levels and 
should therefore be considered as being subsidiary to the ML Municipal Disaster Risk 
Management Plan. 


Disaster Risk Management is defined as “a continuous and integrated multi-sectorial and multi- 
disciplinary process of planning and implementation of measures aimed at disaster prevention, - 
mitigation, -preparedness, -response, -recovery, and -rehabilitation” - as per Section 1 of the 


Disaster Management Act, 57 of 2002. 


The slogan to best describe this initiative is: - “ Disaster Risk Management is Everybody's 
Business * 


BACKGROUND 


The preventative, risk-reduction and preparedness elements of the Municipal DRM Plan must be 
implemented and maintained on a continuous basis. The emergency response or re-active 
elements of the Municipal DRM Plan will be implemented in Midvaal Local Municipality whenever a 
major incident or disaster occurs or is threatening to occur within the municipal area. 


The Disaster Management Act places the responsibility for the implementation of the Municipal 
Disaster Risk Management Plan for Midvaal on the appointed Chief Fire Officer. 


The Disaster Management Act requires Midvaal to take the following actions: 
. to prepare a Municipal Disaster Risk Management Plan for its area according to the 


circumstances prevailing in the area and incorporating all municipal entities as well as 
external role-players; 


e to co-ordinate and align the implementation of its Municipal DRM Plan with those of other 
organs of state, institutional and any other relevant role-players; and 
e to regularly review and update its Municipal DRM Plan (ref. Disaster Management Act 57 of 


2002 - Section 48). 
Midvaal must submit a copy of its Municipal Disaster Risk Management Plan and any amendment 
to the said Plan to the Gauteng Province Disaster Management Centre and to the Disaster 
Management Centre of Sedibeng District. 


The Municipal Disaster Risk Management Plan should:- 


e form an integral part of Midvaal IDP so that disaster risk reduction activities can be 
incorporated into its developmental initiatives, 

e anticipate the likely types of disaster that might occur in Midvaal area and their possible 
effects, 

. identify the communities at risk, 

e provide for appropriate prevention, risk reduction and mitigation strategies, 

. identify and address weaknesses in capacity to deal with possible disasters, 


e facilitate maximum emergency preparedness, 


e establish the disaster risk management policy framework and organisation that will be 
utilized to mitigate any significant emergency or disaster affecting Midvaal, 

. establish the operational concepts and procedures associated with day-to-day operational 
response to emergencies by Midvaal Departments and other entities. These SOPs will also 
form the basis for a more comprehensive disaster response, as referred to in Midvaal 
MIMP document, 

. incorporate all special Hazard / Risk-specific and Departmental DRM Plans and related 
emergency procedures that are to be used in the event of a disaster. These will provide for 


(i) the allocation of responsibilities to the various role players and co-ordination in the 
carrying out of those responsibilities; 

(ii prompt disaster response and relief; 

(iii) disaster recovery and rehabilitation focused on risk elimination or mitigation; 

(iv) the procurement of essential goods and services; 

(v the establishment of strategic communication links; 

(vi) the dissemination of information. 


PURPOSE 


The Municipal Disaster Risk Management Plan is designed to establish the framework for 
implementation of the provisions of the Disaster Management Act, (57 of 2002), as well as the 
related provisions of the Municipal Systems Act, (32 of 2000). 


The purpose of the Municipal DRM Plan is to outline policy and procedures for both the pro-active 
disaster prevention and the reactive disaster response and mitigation phases of Disaster Risk 
Management. 


It is intended to facilitate multi-agency and multi-jurisdictional co-ordination in both pro-active and 
re-active related programmes. 


DISTRIBUTION 


This Disaster Risk Management Plan is produced by the Midvaal Chief Fire Officer as part of his 
responsibility in terms of the Disaster Management Act, This document is intended for internal use 
of the Organisation and Entities concerned and should be treated as confidential and not be 
displayed in whole or in part in any public place or to the media. 


The recipients will be advised by the Chief Fire Officer when the DRM Plan has been amended or 
updated. Each recipient should then obtain and distribute copies of these amendments to their 
respective members as required and the replaced pages / copies should be destroyed. 


ACRONYMS / ABBREVIATIONS 


The following abbreviations are used in the Municipal Disaster Risk Management Plan:- 


MLM — Midvaal Local Municipality 

DCT - Disaster Co-ordination Team 

DisRes - Disaster Resources Database 

DRMC - Disaster Risk Management Centre 

DOC - Disaster Operations Centre 

EMS - Emergency Medical Services 

IDP - Integrated Development Plan 

JDRRMC - Joint Disaster Risk Reduction Management Committee 
JOC - Joint Operations Centre 

MDMAF - Municipal Disaster Management Advisory Forum 
MIMP - Multi-disciplinary Incident Management Plan 
NDMC - National Disaster Management Centre 

PDMC - Provincial Disaster Management Centre 

PG:GP - Provincial Government: Gauteng Province 

SANDE - South African National Defence Force 

SAPS - South African Police Service 

SOP - Standard Operating Procedure 

FDCR- Fire Department Control Room 

EOC — Emergency Operation Centre 


DEFINITIONS: 


The following words and expressions will, unless the context otherwise requires or the Disaster 
Management Act, 2002 (Act No. 57 of 2002) or National Disaster Management Framework, 2005 
otherwise provides, have the meanings thereby assigned to them namely- 


In terms of Midvaal Multi—Disciplinary Incident Management Plan (MIMP), which advocates a co- 
ordinated and standardised approach to incident response activities in Midvaal, an incident is 
defined as: “a general description of a hazard occurrence or situation requiring intervention 
ranging from a limited co-ordination of emergency resources to a more extensive multi-disciplinary 
operation. This scenario may also develop into an emergency or disaster situation. ” 


A major incident is defined as: “a more complex situation requiring the co-operation and co- 
ordinated response of multiple emergency disciplines and resources and operations as set out in the 
MIMP. This scenario may also develop into an emergency or disaster situation ”. 


An emergency is defined as: “an event that requires the prompt implementation of actions, or the 
special regulation of persons or property, to limit the risk to health, safety or welfare of people, or 
to limit damage to property or the environment. 

Response actions should be co-ordinated based on the MIMP”. 


“Assimilate” means to take in, absorb and integrate information to fully understand the context of 
concepts (Kavanagh, 2002:65); 


“Disaster Management Plan” means a plan developed by an organ of state in terms of section 25, 
38, 39, 52 or 53 of the Disaster Management Act, 2002 (Act No. 57 of 2002); 


“Integrated development Plan” means a plan envisage in Section 25 of the Local Government: 
Municipal Systems Act, 2002 (Act No.32 of 2000); 


“Internalise” means to make disaster management part of an organs of state’s operations through 
learning, practicing and assimilation (adapted from Kavanagh, 2002: 602); 


“Interrogate” means to ask questions of someone or something closely, or formally, or to obtain 
date from a computer file, database, storage device, or terminal (adapted from Kavanagh, 2002: 
603). 


AMENDMENTS / UPDATES / DISTRIBUTION 


New amendments or updates will be added to the Amendments and Updates Listing below and it is 
the responsibility of the individual to regularly check the currency of their Plan copy. 


Proposals for amendment or additions to the text of this Plan should be forwarded to:- 
Chief Fire Officer, 

Protection Services 

Midvaal 

PO Box 9 

Meyerton 

1960 

Telephone: +27 (0)16 360 7500 

Facsimile: +27 (0)16 362 2632 


AMENDMENTS AND UPDATES LISTING 


REV DATE OF ISSUE | DETAILS OF PAGE(S) AMENDED OR 
N REPLACED 


| 2008 Revision on resignation and new appointments on 


2 
3 


P| 30/8/2012 


O. 
l 
4 
5 
7 
10 


Total revision of the previous version. 


15/8/2016 Revision on resignation and new appointments 
Attachment of Randwater and SASOL GAS lines 
emergency plans as additional documents. 


26/2/2018 Revision to compliance with the Department of co- 
operative Governance and Traditional Affairs 
notice 415 of 2017 





18/9/2018 Revision on resignations and new appointments 


Revision: Implementation of Incident Management 


System to the DMP for the handling of all 
incidents. 





DISTRIBUTION LIST: 


DEPARTMENT 
COGTA: PDMC 
SEDIBENG DISTRICT 
(Community services 


(Corporate services 
Development & Planning services 
Engineering services 


Financial services 





CHAPTER 1 


MIDVAAL’S APPROACH TO DISASTER RISK MANAGEMENT 


MIDVAAL’S DISASTER RISK MANAGEMENT POLICY FRAMEWORK (DISASTER 
MANAGEMENT ACT 57 OF 2002 - SECTION 41) 


Midvaal Municipal Disaster Management Advisory Forum (MDMAF) must establish and 
implement a policy framework for Disaster Risk Management in the municipality. MDMAF must 


ensure an integrated and common approach to Disaster Risk Management entities in Midvaal Local 
Municipality. 


Midvaal Municipal Disaster Risk Management Policy Framework will be — 


(a) consistent with the provisions of the Disaster Management Act; 
(b) consistent with the National Disaster Risk Management Framework; and 
(c) consistent with the Disaster Risk Management Policy Framework of the Provincial 


Government: Gauteng. 


Midvaal Fire Department (MFDP) is the custodian of the Municipal Disaster Risk Management 

Plan for Midvaal. Individual Services / Directorates, Departments and other role-players / entities 
will be responsible for the compilation and maintenance of their own Service’s / Entity’s Disaster 
Risk Management plans. Along with the various specific Hazard DRM Plans, the Service / Entity 
DRM Plans will be considered as integral parts of the Municipal Disaster Risk Management Plan. 


The processes involved in Disaster Risk Management can best be explained through the Disaster 
Risk Management Continuum. (Fig.1 DRMC) 
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Figure 1: Disaster Risk Management Continuum 


Figure 1 illustrates the DRM Continuum — 1t should be noted that Disaster Risk Management is not 
only re-active, but also involves actions aimed at preventing disasters, or mitigating the impact of 
disasters, i.e disaster risk reduction. Different line functions and departments must contribute in 
varying degrees to Disaster Risk Management in the various phases of the Disaster Risk 
Management Continuum. The needs identified in the Municipal Disaster Risk Management Plan 
will indicate where the different Directorates, Departments, Branches and other Entities should 
contribute. 


These contributions must then be included in the respective Directorate’s or Entity’s Disaster 
Risk Management Plans and in the special risk-specific DRM Plans which have been drafted. 


Disaster Risk Management Plans must cover the whole Disaster Risk Management continuum and 
must address all actions before, during and after disasters. Disaster Risk Management Plans are 
compiled based on a generic plan which will include references to any standard operating 
procedures (SOP’s), legislation and best practice of the respective Services or Entities. These 
generic plans can be adapted to suit type of hazard / disaster-risk being dealt with. The respective 
Directorate / Department / Entity Disaster Risk Managements Plans must be integrated with the 
relevant multi-disciplinary hazard / risk-specific plans so that all aspects are covered. 


CHAPTER 2 


INSTITUTIONAL ARRANGEMENTS FOR DISASTER RISK MANAGEMENT 
MUNICIPAL MANAGEMENT STRUCTURE AND ARRANGEMENTS 


The various levels making up the management structures for Disaster Risk Management in Midvaal 
will respectively plan to maintain existing services and adapt to deal with the changed 
circumstances during major incidents or disasters. The planning, prevention and response 
management structure for Midvaal is as follows: - 
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Figure 2: Midvaal Disaster Risk Management Structure 


The first objective of the above structure must be to achieve disaster prevention, risk 
reduction and mitigation efforts in the day-to-day activities of the entities in Midvaal. The 
second but equally important objective is to ensure effective disaster response, relief and 
rehabilitation efforts. 


DISASTER RISK MANAGEMENT MULTI-DISCIPLINARY CO-ORDINATION 
ARRANGEMENTS 


Midvaal Municipal Disaster Management Advisory Forum (MDMAF) will comprise of the 
following functionaries: 


Internal to Midvaal :- 


Municipal Manager 

Director Legal / PMS 

Deputy Municipal Manager: Corporate Services 

Executive Director: Finance 

Chief Environmental Health Officer 

Executive Director: Development and Planning 

Executive Director: Community Services 

Director LED & Housing: LED, Agriculture, Tourism and Housing 
Head: Public Safety 

Executive Director: Engineering 

Director: Engineering Support: Support Services 

Mechanical Workshop: Fleet co-ordinator 

Divisional Officer Protection services: Communication 

Divisional Officer Operations & Communication: Fire Dept. Control Room (Disaster Risk 
Management Centre) 

Chief Fire Officer: Fire and Rescue Service 

Chief: Traffic Services 

Chief Superintendent Traffic: Law Enforcement & Security 


NOTE: Representation may be adjusted by the Forum in accordance with the identified risks to 
Midvaal which are being dealt with over a period. 


External Entities: - 


PG: Sedibeng District Disaster Management Centre 

PG: Sedibeng District Emergency Medical Services 

PG: Sedibeng District Social Services and Poverty Alleviation 

PG: Sedibeng District Traffic Control 

SA Police Services 

SA National Defence Force 

plus representation from the CPF (Community Police Forum), Metrorail, Transnet Freight Rail, 
Commerce & Industry, the Disaster Relief NGO’s and the broader Community. 


NOTE: Representation may be adjusted by the Forum in accordance with the identified risks to 
Midvaal which are being dealt with over a particular period. 


LINES OF COMMUNICATION AND INTER-GOVERNMENTAL RELATIONS 


In terms of Section 43 (1) of the Disaster Management Act, (57 of 2002), it 1s incumbent on 
Midvaal to establish in its administration, a Disaster Risk Management Centre for 1ts municipal 
area. Lines of communication and the relationship between the various Disaster Risk Management 
formations of the different spheres of government are illustrated in Figure 3. 


Midvaal Disaster Risk Management Centre liaises with the Provincial Disaster Management Centre, 
which in turn liaises with the National Disaster Management Centre. 
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National 
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Figure 3: Lines of Communication 


MIDVAAL FIRE DEPARTMENT CONTROL ROOM (DISASTER RISK MANAGEMENT 
CENTRE) (DRMC) 


The (FDCR) or (DRMC) must specialise in issues concerning disasters and Disaster Risk 
Management within Midvaal. In this regard 1t must promote an integrated and co-ordinated 
approach to the function, with special emphasis on prevention and mitigation. 


The (FDCR) or (DRMC) must perform functions and exercise powers as stipulated in Section 44 of 
the Disaster Management Act, 57of 2002. 


The (FDCR) (DRMC) will act as a repository and conduit for information concerning disasters, 
impending disasters and Disaster Risk Management in the municipal area. 


The Fire Department Control Room (FDCR) will perform its functions — 


(a) within the national, provincial and municipal Disaster Risk Management frameworks; 

(b) subject to Midvaal IDP and other directions of Midvaal Council; and 

(c) in accordance with the administrative instructions of the municipal manager. 

It will liaise with and co-ordinate its activities with those of the Gauteng Provincial Disaster 
Management Centre and the Sedibeng District Disaster Management Centre and render assistance 
as required in legislation. 


The hazard-specific and Departmental planning committees, the functioning of the Disaster Co- 
ordination Team (DCT) in the Disaster Operations Centre (DOC) and the On-site (mobile) Joint 
Operations Centre or Emergency Operation Centre (EOC), etc. will be described in later sections of 
this document. 
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1. RESPONSIBILITIES OF STAKEHOLDERS 


The main stakeholders in Midvaal Municipal Disaster Risk Management Plan are listed in this 
Section and their respective specific responsibilities in both the disaster prevention / disaster risk 
reduction / mitigation / preparedness and their disaster response, relief and rehabilitation 
requirements are indicated. 


In terms of the Municipal DRM Plan, the primary objective of each stakeholder must be to prevent 
the occurrence of emergencies or disasters that threaten life, property, the environment or economic 
activity in Midvaal. Failing the prevention of emergencies or disasters through the elimination of 
disaster risk, the secondary objective is to reduce disaster risk and vulnerability and thus lessen the 
possible impact of emergencies or disasters. 


MUNICIPAL DISASTER MANAGEMENT ADVISORY FORUM (MDMAF) 


It is the responsibility of Midvaal Municipal Disaster Management Advisory Forum to approve the 
compilation and maintenance of a Municipal Disaster Risk Management Plan which will be 
compiled and maintained by Midvaal Disaster Risk Management Centre, as well as the 
incorporation of the relevant supportive hazard or risk-specific and Service / Entity DRM Plans. 


The Disaster Management Advisory Forum shall review of the Municipal DRM Plan on an annual 
basis. It must make recommendations for changes that are considered appropriate and that the 
required support documents, organisation, resources, training and facilities are in place at all the 
participating Entities to ensure a viable emergency / disaster response structure for Midvaal. 


The Municipal DMAF must oversee the assigning project teams to address specific risks and 
develop risk-specific plans by the Joint Disaster Risk Reduction Management Committee 


(JDRRMC) - refer to the functions of the JORRMC in Paragraph 8.4. 


The Municipal DMAF must ensure that the following actions, which are in line with the 
benchmarked disaster risk management principles, take place during the following disaster phases: - 


Disaster Risk Reduction and Preparedness phases: 


e ensuring that regular Disaster Risk Assessments are undertaken in Midvaal, 
. assessing capacity of Midvaal to implement emergency / disaster response actions, 
° oversee the formulation of plans and projects to reduce disaster risk, including the 


integration with MLM IDP initiatives. 


During any major Emergency or Disaster Response and Relief phases: 


. assessing the effect of any disaster which has occurred in Midvaal and examine any further 
consequences and disaster risk in the emergency area(s) led by the DCT, 

° assess the consequences and disaster risk to the remainder of Midvaal, if any, 

. assessing all response actions by the Entities participating in this Plan, and 

e advise and formulate recommendations on the response actions, including the mitigation of 


any further disaster risk, as required. 
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During the Recovery and Rehabilitation phases: 


° ensuring a return to normal functioning of affected communities as soon as possible, 
. provide input on disaster prevention or mitigation through disaster risk elimination or 
reduction. 


2. JOINT DISASTER RISK REDUCTION MANAGEMENT COMMITTEE (JDRRMC) 
AND SPECIAL HAZARD / RISK-SPECIFIC AND SERVICE / DEPARTMENTAL 
TASK TEAMS 


The Joint Disaster Risk Reduction Management Committee (JDRRMC) will comprise designated 
senior personnel from each of Midvaal Directorates (Directors, Deputy Directors, Assistant 
Directors or Chiefs of sections) who will be the Disaster Management “links” or “nodal points” into 
their respective Directorates and will be the conduit for especially proactive/ risk reduction 
initiatives. Senior staff of external Organisations’ will also serve on the JORRMC and will fulfil 
similar roles to those of Midvaal representatives. Special Hazard / Risk-specific Task Teams will be 
responsible to plan, manage and complete multi-disciplinary projects and produce the necessary 
DRM Plans in the pre-disaster risk reduction and preparedness phases. They will continue with 
DRM Plan maintenance and readiness programmes on an on-going basis. 


Special Task Teams may also be convened to address specific risk-mitigation issues during the 
post-disaster recovery and rehabilitation phases. Such Teams will determine their respective terms 
of reference and deliverables under the direction of the JORRMC and Midvaal Disaster Risk 
Management Advisory Forum, in association with the Disaster Co-ordination Team (DCT), as may 
be required by the nature and extent of the Incident. 


The Municipal DMAF will delegate the JORRMC to ensure that Hazard / Risk-specific Task 
Teams, as well as Service / Departmental Teams are convened and maintained to address risk- 
specific Disaster Risk Management plans which have the highest risk to Midvaal, 1.e. DRM Plans 
for flooding and storms, Climate Change, Earthquakes, Transport Incidents, Hazardous Materials 
Incidents, etc., as well as mass events preparedness. Policies, plans and procedures that address 
efficient incident management and inter-disciplinary co-operation during incidents are to be 
included in these DRM Plans. The input of specialist advisers in the various fields must be obtained 
on an on-going basis. 


In the recovery and rehabilitation phase, these Project Teams will take over responsibility for 
recovery and rehabilitation from the Disaster Co-ordination Team (DCT) once the DCT 1s 
demobilised and / or in cases where recovery and rehabilitation take place over an extended and 
protracted period. 


A Special Task Team under a specific line function / department may also be convened to take 
responsibility for activities that address the causal factors of any disaster or major incident 
occurrence. Such Teams will receive a brief from, and report back to the Municipal Disaster 
Management Advisory Forum and to senior management. They will work in close co-operation 
with the Fire Department. Their recommendations must be incorporated into the respective hazard / 
risk-specific and Departmental DRM Plans and, if necessary, be incorporated into the Municipal 
DRM Plan. 
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3. DISASTER RESPONSE CO-ORDINATION 


The Disaster Co-ordination Team (DCT) shall be convened ın the (off-site) Disaster Operations 
Centre (DOC) when an emergency or disaster has occurred or is likely to occur, in accordance with 
the following parameters: - 


e where the size or seriousness of the emergency seems beyond the capability of a Service, in 
the opinion of the most senior on-duty official of that Service, the Fire Department can be requested 
to activate the DCT, 

. where the Head of the Fire Department, Protection Services believes 1t 1s necessary to 
activate the DCT in order to effectively manage an emergency which has occurred or 1s likely to 
occur, the DCT must convene in the DOC, 

e the activating Service shall, via the Fire Department control, contact the Divisional Officer 
Operations who shall immediately arrange to notify the designated members of the Disaster Co- 
ordination Team (DCT), 

. the Divisional Officer Operations shall request the DCT members to meet at the DOC of 
Midvaal or at any other viable alternate centre should the DOC not be available for whatever 
reason, 

. the DCT will evaluate the situation and collaborate with the Head of the Fire Department, 
Public Safety regarding the need for a declaration of a Local State of Disaster, as well as the 
continued activation or standing-down of the DCT. 


All incidents will be managed by the Disaster Co-ordination Team in accordance with the principles 
and guidelines contained in Midvaal Multi-Disciplinary Incident Management Plan (MIMP) or the 
Incident Command System (1CS300) and the Disaster Operations Centre”s (Fire Department) 
Standard Operating Procedures. 


The Disaster Co-ordination Team (Operational Fire Personnel) will be convened and chaired by the 
Chief Fire Officer at the DOC Midvaal or at another suitable facility which is appropriately 
removed from any direct hazard or risk if the DOC is unavailable for whatever reason. The DCT 
will be activated through the procedures outlined in the Disaster Response Plan section — refer to 
Paragraph 11. 


MLM DISASTER OPERATIONS CENTRE 

Midvaal Disaster Operations Centre (DOC) staff (a section of the Fire Department), must assist 
with additional functions (as listed below), under the guidance of the Disaster Co-ordination Team, 
when this Committee is convened / activated to oversee response, relief and rehabilitation 


operations during any major Incident, Emergency or Disaster situation. 


These additional functions are: - 


° to maintain records of communications, decisions, actions and expenditures, 

. have continuous communication and liaison with all Disciplines on-site through the On-site 
Joint Operations Centre (On-site JOC) and the respective Service Command Posts deployed 
on site, 

e designate emergency area(s) and sites, 

. decide on emergency measures and priorities, 

e assess the impact / consequences resulting from the Incident, 

. request emergency partner assıstance / implement any mutual aid agreements as are 
necessary, 

e close public buildings as required, 

e issue public warnings, orders and instructions as required, 
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e protect the health and safety of emergency responders, 


. ensure an acceptable level of emergency services for Midvaal outside emergency area(s), 
e prepare lists of fatalities, casualties and missing persons, 

. prepare lists of destroyed and damaged properties, 

° consider the declaration of a Local State of Disaster, 

. co-ordinate response with provincial ministries through the PG: Gauteng Disaster 


Management Centre and Sedibeng Disaster Management co-ordinate response with non- 
governmental disaster relief organisations, neighbourhood and community organisations, 


e identify all persons / organisations which can contribute to emergency response, 

. provide information to the media for dissemination to the affected population(s) and the 
public, 

e co-ordinate information for public release with emergency partners’ communications staff, 

. respond to inquiries from the Mayor or the MM, 

e identify target audiences for post-emergency communications, 

. identify persons / organisations to contribute to post-emergency reports / debriefings, 
submit information for payment of invoices, 

e assist with any other tasks, as determined by the DCT, when in session. 


4. MUNICIPAL MANAGER 


The Municipal Manager, assisted by the Fire Department, 1s to ensure that Disaster Risk 
Management activities such as hazard identification, disaster risk and vulnerability assessments, 
disaster prevention, disaster risk reduction / mitigation, preparedness and incident response, relief 
and rehabilitation are integrated into the functions / mandates of each discipline / entity within the 
organisation and executed in an effective and efficient manner throughout Midvaal. 


During and after responses to major emergencies or disasters the Municipal Manager will be 
responsible to personally or through a designated official to: 


. Report, liaise and consult with councillors and provincial and national government 
departments, 

° Report on emergency impact and response to the Executive Mayor, 

. Report on emergency impact and response to the councillor(s) for the affected area(s), 

° Report on emergency impact and response to the remaining Councillors, 

. Notify next-of-kin when an employee 1s injured, missing or killed during any emergency, 

e Authorize any extraordinary expenditures (access to disaster funding and / or any alternative 
emergency funding sources), 

. Identify persons / organisations to receive recognition for contributions made to emergency 
response. 


THE MUNICIPAL MANAGER MUST: 


e When deemed necessary, consider the declaration of a local state of disaster as per the 
Disaster Management Act, 57 of 2002, 

. Liaise with provincial officials and national officials, 

e Co-ordinate response with CBO’S and NGO’S, 

e Authorize area evacuation / re-entry when area is safe, 

. After consultation with the DCT authorise area evacuatıon / re-entry, 

e Identify persons/organisations to receive recognition for contributions to the emergency 
response, 
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e Establish and maintain required telecommunications links with all the relevant departments 
and entities, 


. Identify available resources for Disaster Risk Management purposes as requested by the 
DCT, 

° Establish and maintain a resources database (DisRes), 

. Ensure effective media liaison and public early-warning, 

e Provide situation reports to all internal and external role-players on a regular basis. 


Specific reference is made to the following: 


IDP and Organisational Performance Management Systems 


. Ensure that the Municipal Disaster Risk Management Plan forms an integral part of the IDP, 
° Ensure that hazard identification, risk assessment and that risk prevention and/or risk 
reduction / mitigation principles are applied for all development projects to be undertaken. 


5. DIRECTOR LEGAL / PMS 


The Director Legal / PMS must ensure that Disaster Risk Management Plans are compiled and 
maintained in his / her Service, with specific reference to the following: 


. Auditing and informing the relevant Disaster Risk Management Plans of Council 
Installations to ensure pro-active disaster risk reduction and compliance with relevant 
legislation, codes and regulations, 


° Audit compliance of Midvaal services with the stipulations of the Municipal Disaster Risk 
Management Plan, 
. Supplying resources for Disaster Risk Management purposes as requested by the Disaster 


Co-ordination Team (DCT). 


6. DEPUTY MUNICIPAL MANAGER: CORPORATE SERVICES 


The Deputy Municipal Manager: Corporate Services must ensure that Disaster Risk Management 
Plans are compiled and maintained in his / her Directorate, including the Legal Services, PRO & 

Marketing Services, Committees, Records, Information Technology (Helpdesk) and Independent 
Electoral Commission Office, with specific reference to the following: 


Director: Legal Services 


The Director: Legal Services must ensure that Disaster Risk Management Plans are compiled and 
maintained in his / her Department, with specific reference to the following: 


e Monitoring compliance with relevant legislation, regulations, licenses and by-laws, 

. Documenting informatıon for potential legal actions, 

° Documenting information for potential compensation claims, 

. Identifying information to be documented for inquests or investigations under applicable 
laws. 


ES 


PRO & Marketing: Chief complaint Officer 


The Chief Complaint Officer must ensure that Disaster Risk Management Plans are compiled and 
maintained in his / her Service, with specific reference to the following: 


e Customer relations enquiries of Midvaal, 

. Operation of a Call Centre for non-urgent matters & assıstance wıth emergency information 
dissemination, as required. 

Assistant Director: Committees 

The Assistant Director must ensure that Disaster Risk Management Plans are compiled and 

maintained in his / her Service, with specific reference to the following: 


Head of Records 


The Head of Records must ensure that Disaster Risk Management Plans are compiled and 
maintained in his / her Service, with specific reference to the following: 


e Providing administrative support including printing and courier services for distribution of 
disaster related printed material to depots and decentralised offices, 
. Provision of registry and cell phone administration services. 


Director: (Human Resource) Personnel Services 


The Director: (Human Resource) Personnel Services must ensure that Disaster Risk Management 
Plans are compiled and maintained in his / her Department, with specific reference to the following: 


e Providing information to MLM staff and their families regarding aspects of any emergency 
or disaster, 

. Documenting information for remuneration of municipal employees involved in emergency 
response, 

e Reporting to the Health and Safety Committees on the emergency responses undertaken in 
Midvaal, 

. Documenting potential Occupational Health and Safety issues, 

e Documenting information for potential municipal labour relations issues. 

. Occupational Health and Safety Officer preparation in terms of the emergency evacuation 


plans which are co-ordinated from his / her office. 


Information Technology Helpdesk (Div. Officer Ops. & IT) 
Management to ensure continued reliable operation of Midvaal radio system, especially in times of 


emergencies, as 1t 1s utilised by all Midvaal emergency services. Further radio staff are on standby 
as well as a 24/7 maintenance and support agreements with the contractor. 
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7. Executive Director Finance: 


The Executive Director Finance must ensure that Disaster Risk Management Plans are compiled 
and maintained in his / her Directorate, to lead and direct financial functions of Midvaal so that the 
current and future effectiveness of Council services, programmes and operations are insured, and 
these include Treasury, Budget, Revenue, Supply Chain Management, Valuations and Asset 
Management, with specific reference to the following: 


e Compilation of departmental Disaster Risk Management Plans to ensure service 
continuation during emergency / disaster situations, 

. Enterprise Risk Management 

e Documenting information for potential municipal insurance claims, 

. Managing donations for emergency response, 

e Facilitating emergency procurement, 

. Initiating and facilitating efforts to make funds available for pro-active and re-active disaster 
management within the municipal area, 

° Supplying financial resources for Disaster Risk Management purposes as requested by the 
Disaster Co-ordination Team (DCT), 

. Establishing and maintaining a resources database that is integrated with the Disaster Risk 


Management Resources Database (DisRes). 


8. EXECUTIVE DIRECTOR: COMMUNITY SERVICES 


The Executive Director: Community Services must ensure that Disaster Risk Management Plans are 
compiled and maintained in his / her Directorate, and 1s required to provide strategy and 
management to the Sports & Recreation, City Parks and Library & Information Services 
Departments, with specific reference to the following: 


Assistant Director Parks / Swimming Pool 


The Assistant Director Parks / Swimming Pool must ensure that Disaster Risk Management Plans 
are compiled and maintained in his / her Department, with specific reference to the following: 


e Compilation of pro-active departmental Disaster Risk Management programmes to support 
disaster risk reduction or elimination, 

. Compilation of reactive departmental Disaster Risk Management Plans to ensure service 
continuation during emergency / disaster situations, 

e Emergency / contingency planning for all Council facilities used for mass events, 

. Make available facilities for emergency assembly and / or shelter of persons displaced by 
emergencies or disasters, 

e Plan and assist with the management of emergency shelter, evacuation assembly points and 
mass care facilities for persons displaced by emergencies or disasters, 

. Supplying resources for Disaster Risk Management purposes as requested by the Disaster 


Co-ordination Team (DCT) 
e Establishing and maintaining a resources database that is integrated with the Disaster Risk 
Management Resources Database (DisRes). 
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Parks 


The Assistant Director Parks / Swimming Pool must ensure that Disaster Risk Management Plans 
are compiled and maintained 1n his / her Department, with specific reference to the following: 


° Compilation of pro-active departmental Disaster Risk Management programmes to support 
disaster risk reduction or elimination, 

° Compilation of reactive departmental Disaster Risk Management Plans to ensure service 
continuation during emergency/disaster situations, 

. Assist with the removal of vegetation proving to be hazardous, both pro-actively and re- 
actively after any Incident, 

° Supplying any specific resources for Disaster Risk Management purposes as requested by 
the Disaster Co-ordination Team (DCT), 

. Establishing and maintaining a resources database that is integrated with the Disaster Risk 


Management Resources Database (DisRes). 


CHIEF ENVIRONMENTAL HEALTH OFFICER 


The Chief Environmental Health Officer must ensure that Disaster Risk Management Plans are 
compiled and maintained in his / her Directorate, with specific reference to the following: 


e Compilation of pro-active departmental Disaster Risk Management programmes to support 
disaster risk reduction or elimination, 

e Compilation of reactive departmental Disaster Risk Management Plans to ensure service 
continuation during emergency / disaster situations, 

e Steps to eliminate disaster risks presented by communicable diseases, 

e Isolate person(s) to decrease or eliminate disaster risk presented by a communicable disease, 

e Protect the health and safety of emergency responders, 

e Monitor large groups of people for contamination and / or health effects, 

e Preventative issues around communicable diseases for disrupted populations (may be 
general population or limited to vulnerable populations and essential service operators), 

¢ Immunize large groups of people, 

e Assist with the management of emergency shelter, evacuation assembly points and mass 
care facilities for persons displaced by emergencies or disasters, 

e Seize and dispose of food that poses a health hazard, 

e Monitor the environment (air, water, and ecosystem) for contamination, 

e Identify victims, responders or affected persons who may require medical follow-up and / or 
who may require psychosocial support and to facilitate this support which may be provided 
by the appropriate governmental and non-Governmental agencies as applicable, 

e Identify persons / organisations to contribute to post-emergency reports / debriefings 
regarding health matters, 

Supplying resources for Disaster Risk Management purposes as requested by Midvaal 
Health representative(s) on the Disaster Co-ordination Team (DCT), 1f convened, 

e Establishing and maintaining a resources database that is integrated with the Disaster Risk 
Management Resources Database (DisRes). 

e Liaise with the PG: Gauteng Health Department who are responsible for the provision of 
curative and operative interventions during any major incident regarding the:- 

- care for evacuees and victims, 

- the provision of curative health care in remarks of communicable diseases for disrupted 
populations (may be general population or limited to vulnerable populations and essential service 
operators). 
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Chief Environmental Health Officer 


The Chief Environmental Health Officer must ensure that Disaster Risk Management Plans are 
compiled and maintained in his / her Department, with specific reference to the following: 


Compilation of pro-active departmental Disaster Risk Management programmes to support disaster 
risk reduction or elimination, 


Compilation of reactive departmental Disaster Risk Management Plans to ensure service 
continuation during emergency / disaster situations, 

Identifying persons / organisations to contribute to post-emergency reports / debriefings, 
Plan and ensure that risk reduction and disaster mitigation principles are adhered to in the 
recovery and redevelopment phases, 

Ensure that risk reduction and mitigation principles are applied as part of the environmental 
input into all development projects, 

Include the reduction of natural disasters as an element in environmental education 
programmes, 

Supplying resources for Disaster Risk Management purposes as requested by the Disaster 
Co-ordination Team (DCT), 

Establishing and maintaining a resources database that is integrated with the Disaster Risk 
Management Resources Database (DisRes), 

Identify possible environmental disasters, 

Identification of land for mass burials 1f required 


9. SOCIAL DEVELOPMENT CO-ORDINATOR: 


The Social Development Co-Ordinator must ensure that Disaster Risk Management Plans are 
compiled and maintained in his / her Directorate and 1s required to provide strategy and 
management to the Social Development, Economic & Human Development, Property Management 
and Tourism Departments, with specific reference to the following: 


Compilation of pro-active departmental Disaster Risk Management programmes to support 
disaster risk reduction or elimination, including social development plans, 

Compilation of re-active departmental Disaster Risk Management Plans to ensure service 
continuation during emergency/disaster situations, 

Supplying resources for Disaster Risk Management purposes as requested by the Disaster 
Co-ordination Team (DCT), 

Establishing and maintaining a resources database that is integrated with the Disaster Risk 
Management Resources Database (DisRes). 


Assistant Director: Waste Management 


Compilation of pro-active departmental Disaster Risk Management programmes to support 
disaster risk reduction or elimination, 

Compilation of reactive departmental Disaster Risk Management Plans to ensure service 
continuation during emergency / disaster situations, 

Disposing of non-hazardous waste and refuse when and where required, 

Advising and providing facilities for the disposal of hazardous waste, 

Identifying and prioritising essential services that may require restoration as the result of an 
emergency or disaster, 
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e Supplying resources for Disaster Risk Management purposes as requested by the Disaster 
Co-ordination Team (DCT), 

e Establishing and maintaining a resources database that is integrated with the Disaster Risk 
Management Resources Database (DisRes). 


10.EXECUTIVE DIRECTOR: DEVELOPMENT AND PLANNING 


The Executive Director: Development and Planning must ensure that Disaster Risk Management 
Plans are compiled and maintained in his / her Directorate, and is required to provide strategy and 
management of the Environmental Resource Management, Spatial Planning & Urban Design, 
Strategic Development & GIS and the Planning & Building Development Departments, with 
specific reference to the following: 


e Compilation of pro-active departmental Disaster Risk Management programmes to support 
disaster risk reduction or elimination, 

e Compilation of reactive departmental Disaster Risk Management Plans to ensure service 
continuation during emergency / disaster situations, 

e Include the reduction of natural disasters as an element in environmental education 
programmes, 

e Identify possible environmental disasters, 

e Compilation of pro-active environmental Disaster Risk Management programmes to support 
risk reduction or elimination, 

e Monitoring the environment (ground, air, water and the ecosystem) for contamination, 

e Ensure linkages between this plan and infrastructure development framework, 

¢ Supplying resources for Disaster Risk Management purposes as requested by the Disaster 
Co-ordination Team (DCT), 

e Establishing and maintaining a resources database that is integrated with the Disaster Risk 
Management Resources Database (DisRes). 


Director: Town Planning and GIS 


e Compilation of pro-active departmental Disaster Risk Management programmes to support 
disaster risk reduction or elimination, 

e Compilation of reactive departmental Disaster Risk Management Plans to ensure service 
continuation during emergency / disaster situations, 

e Rendering support and advice throughout all phases of Disaster Risk Management planning 
activities, 

e Compiling, exercising and carrying out adequate disaster recovery procedures for IT 
infrastructure and information management, 

e Establishing and maintaining required informatics links to maintain the Disaster Risk 
Management Resources Database (DisRes), 

e Supplying IT Infrastructure and assets to host and maintain DisRes, integrated GIS and any 
other IT systems which can assist in Disaster Risk Management, 


Deputy Director: Urban Planning 


The Deputy Director: Urban Planning must ensure that Disaster Risk Management Plans are 
compiled and maintained in his / her Department, with specific reference to the following: 


e Compilation of pro-active departmental Disaster Risk Management programmes to support 
disaster risk reduction or elimination through the long term spatial development framework 
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to ensure integrated, proactive and decisive decision making on major infrastructure, 
investment, development and settlement issues, including directives for local area integrated 
human settlement planning and the provision of Urban Design inputs for corporate strategic 
programmes to improve settlement planning, 

e Ensure that risk reduction and mitigation principles are applied as part of the environmental 
input into all development projects, including the identification of possible environmental 
disasters, 

e Compilation of reactive departmental Disaster Risk Management Plans to ensure service 
continuation during emergency / disaster situations, 

¢ Identifying persons / organisations to contribute to post-emergency reports / debriefings, 

e Plan and ensure that risk reduction and disaster mitigation principles are adhered to in the 
recovery and redevelopment phases, 

e include the reduction of natural disasters as an element in environmental education 
programmes, 

¢ Supplying resources for Disaster Risk Management purposes as requested by the Disaster 
Co-ordination Team (DCT), 

e Establishing and maintaining a resources database that is integrated with the Disaster Risk 
Management Resources Database (DisRes). 


Chief Building and Land Use Officer 


The Chief Building and Land Use Officer must ensure that Disaster Risk Management Plans are 
compiled and maintained in his / her Department, with specific reference to the following: 


e Compilation of pro-active departmental Disaster Risk Management programmes to support 
disaster risk reduction or elimination through the planning and building development 
initiatives being undertaken under the guidance of the department, 

e Compilation of reactive departmental Disaster Risk Management Plans to ensure service 
continuation during emergency/disaster situations, especially where buildings and other 
structures have been affected by the Incident, 

e Identifying persons / organisations to contribute to post-emergency reports / debriefings, 

e Supplying resources for Disaster Risk Management purposes as requested by the Disaster 
Co-ordination Team (DCT), 

e Plan and ensure that risk reduction and disaster mitigation principles are adhered to in the 
recovery and redevelopment phases, 

e Establishing and maintaining a resources database that is integrated with the Disaster Risk 
Management Resources Database (DisRes). 


DIRECTOR: LED & HOUSING 


The Director: LED & Housing must ensure that Disaster Risk Management Plans are compiled and 
maintained in his / her Directorate and is required to provide strategy and management of the 
Policy, Research Planning and Monitoring, Existing Settlements and New Settlements 
Departments, with specific reference to the following: 


e Compilation of pro-active departmental Disaster Risk Management programmes to support 
disaster risk reduction or elimination, 

e Compilation of reactive departmental Disaster Risk Management Plans to ensure service 
continuation during emergency / disaster situations, 

e Identify and make available alternative land and housing / shelter for persons displaced by 
an emergency or disaster, 

e Plan and assist with the management of emergency shelter, evacuation assembly points and 
mass care facilities for persons displaced by emergencies or disasters, 
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e Ensure that all housing and servicing projects promote disaster risk reduction, 

¢ Supplying resources for Disaster Risk Management purposes as requested by the Disaster 
Co-ordination Team (DCT), 

e Establishing and maintaining a resources database that is integrated with the Disaster Risk 
Management Resources Database (DisRes). 


11.HEAD PUBLIC SAFETY 


The Head Public Safety must: 


e Ensure that Disaster Risk Management Plans are compiled and maintained in his/her 
Directorate, 

e Establish and ensure the effective functioning of the Disaster Risk Management Advisory 
Forum, 

e When necessary and assisted by the Chief Fire Officer and submit reports containing 
recommendations for changes to the Municipal Disaster Risk Management Plan to Council. 


The specific responsibilities of the following key Departments and Services in this Directorate are 
as follows: 


Chief Fire Officer: Fire and Rescue Service 


The Chief Fire Officer is responsible for the performance of his Disaster Risk Management 
functions, as per Section 44 of the Disaster Management Act, 57 of 2002. He / she is responsible for 
the compilation, maintenance, distribution and the implementation and co-ordination of Midvaal 
Municipal Disaster Risk Management Plan and its supporting risk-specific and Departmental 
Disaster Risk Management Plans, including linkage to Midvaal Integrated Development Plan ( 
IDP). 

The Fire Chief, in consultation with the Disaster Co-ordination Team (DCT), when convened, will 
determine the appropriate response structures to any incident, emergency or disaster situation, and 
when these structures can be de-activated or scaled down he must also ensure that Disaster Risk 
Management Plans are compiled and maintained in his / her Service, with specific reference to the 
following: 


e Compilation of pro-active departmental Disaster Risk Management programmes to support 
disaster risk reduction or elimination, 

e Compilation of reactive departmental Disaster Risk Management plans to ensure service 
continuation during emergency/disaster situations, 

e Preventing the outbreak or spread of fires, 

e Fighting or extinguishing fires, 

e Protecting life and property from fire or other threatening danger, 

e Rescuing of life or property from fire or other danger, 

e Evacuating designated area(s) threatened by fire of both persons and livestock, 

e Assist and manage hazardous material decontamination facilities and operations 

e co-ordinating response and mutual aid agreements with adjacent District Councils in 
Sedibeng District, 

e protecting the health and safety of emergency responders, 

e maintaining a central registry of evacuees, 

e identifying persons who may require long term care and accommodation, 

e identifying target audiences for post-emergency communications, 
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e ensuring acceptable level of emergency services for Midvaal outside of the emergency 
area(s), 

e identifying persons / organisations to contribute to post-emergency reports and debriefings, 

e supplying resources for Disaster Risk Management purposes as requested by the Disaster 
Co-ordination Team (DCT), 

e establishing and maintaining a resources database that is integrated with the Disaster Risk 
Management Resources Database (DisRes). 


Divisional Officer Operations & Communication 


The Divisional Officer Operations & Communication must ensure that Disaster Risk Management 
Plans are compiled and maintained in his / her Department, with specific reference to the following: 


e Compilation of pro-active departmental Disaster Risk Management programmes to support 
disaster risk reduction or elimination, 

e Compilation of reactive departmental Disaster Risk Management Plans to ensure service 
continuation during emergency / disaster situations, 

e Providing information to persons at emergency facilities (e.g. assembly points / evacuation 
centres / mass care facilities), 

e Providing information to persons at special incident-related meetings, 

e Providing information to Midvaal employees and their families who are affected by 
emergencies / disasters, 

e Arranging site visits for persons affected by the emergency, e.g. families of deceased 
persons, 

e Arranging anniversary events of disasters for affected persons in support of efforts to 
facilitate psychosocial coping mechanisms, 

e Regularly updating on emergency situation to councillors, 

e Supporting the Fire Department Control Room in communicating status reports and public 
safety notices, 

¢ Supporting the Fire Department in risk-reducing public education and awareness 
programmes 

e Provide and support the DRMC with a 24-hour communication facility for the notification 
of Major Incidents and any subsequent communication needs, 

e Supplying resources for Disaster Risk Management purposes as requested by the Disaster 
Co-ordination Team (DCT), 

e Establishing and maintaining a resources database that is integrated with the Fire 
Department Control Room Disaster Risk Management Resources Database (DisRes). 


Chief: Traffic Services 


The Chief: Traffic Services must ensure that Disaster Risk Management Plans are compiled and 
maintained in his / her Service, with specific reference to the following: 


e Compilation of pro-active departmental Disaster Risk Management programmes to support 
disaster risk reduction or elimination, 

e Compilation of reactive departmental Disaster Risk Management plans to ensure service 
continuation during emergency/disaster situations, 

e Co-ordinating Incident response with the South African Police Service and all the other 
responding Emergency and Essential Services, 

e Assist the police with the controlling and dispersing crowds on the roadways, 

e Support the evacuation of designated area(s) which are threatened by any emergency of both 
persons and livestock, 
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e Managing and controlling traffic in and around emergency area(s), on evacuation routes and 
on emergency vehicles’ access and egress routes, 

e Identifying persons / organisations to contribute to post-emergency reports / debriefings, 

e Protecting essential service facilities and infrastructure, as required, 

¢ Supplying resources for Disaster Risk Management purposes as requested by the Disaster 
Co-ordination Team (DCT), 

e Establishing and maintaining a resources database that is integrated with the DRMC’s 
Disaster Risk Management Resources Database (DisRes). 


12. DIRECTOR: PROJECT MANAGEMENT UNIT (PMU) 


The Director: Project Management Unit (PMU) must ensure that Disaster Risk Management Plans 
are compiled and maintained in his / her Directorate, and is required to provide strategy and 
management to the Roads & Storm water, Transport, Electricity Services, Water and Sanitation and 
Solid Waste Management Departments with specific reference to the following: 


Director: Civil Services 


The Director: IRT must ensure that Disaster Risk Management Plans are compiled and maintained 
in his / her Service, with specific reference to the following: 


e Compilation of pro-active Departmental Disaster Risk Management programmes to support 
disaster risk reduction or elimination, 

e Compilation of reactive Departmental Disaster Risk Management Plans to ensure service 
continuation during emergency / disaster situations, 

¢ Taking appropriate measures to accommodate the transport network in the most expedient 
manner under the prevailing circumstances, 

e Identifying and prioritising essential services that may require restoration as the result of an 
emergency or disaster, 

e Supplying resources for Disaster Risk Management purposes as requested by the Disaster 
Co-ordination Team (DCT), 

e Establishing and maintaining a resources database that is integrated with the DRMC’s 
Disaster Risk Management Resources Database (DisRes). 


Assistant Director: Roads and Storm water 


The Assistant Director: Roads and Storm water must ensure that Disaster Risk Management Plans 
are compiled and maintained 1n his / her Service, with specific reference to the following: 


e Compilation of pro-active Departmental Disaster Risk Management programmes to support 
disaster risk reduction or elimination, 

e Compilation of reactive Departmental Disaster Risk Management Plans to ensure service 
continuation during emergency / disaster situations, 

e Confining and containing flood water where possible, 

e Providing technical advice in preventing or reducing the effects of flooding and storm- 
damage, 

e Liaison with the Department of Water Affairs and Forestry as required, 

e Removing debris and other obstacles from transportation routes and other sites as required, 

e Repairing any damaged or dysfunctional road infrastructure to restore optimal functioning 
of the transport network in the shortest possible time, 
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¢ Taking appropriate measures to accommodate traffic on the transport network in the most 
expedient manner under the prevailing circumstances, 

e Liaison with the Provincial Roads Department and National Roads Agency as required, 

e Assist and advise on Hazmat clean-up and decontamination of infrastructure and the 
environment, 

e Identifying and prioritising essential services that may require restoration as the result of an 
emergency or disaster, 

¢ Supplying resources for Disaster Risk Management purposes as requested by the Disaster 
Co-ordination Team (DCT), 

e Establishing and maintaining a resources database that is integrated with the Disaster Risk 
Management Resources Database (DisRes). 


Assistant Director: Sewer and Purification 


e Compilation of pro-active departmental Disaster Risk Management programmes to support 
disaster risk reduction or elimination, 

e Compilation of reactive departmental Disaster Risk Management Plans to ensure service 
continuation during emergency / disaster situations, 

e Co-ordinating response with businesses and industries affected by the emergency, 

e Controlling consumption of public water supply, 

e Providing alternate water supplies (potable, industrial and for fire-fighting), 

e Identifying and prioritising essential services that may require restoration as he result of an 
emergency or disaster, 

e Supplying resources for Disaster Risk Management purposes as requested by the Disaster 
Co-ordination Team (DCT), 

e Establishing and maintaining a resources database that is integrated with the Disaster Risk 
Management Resources Database (DisRes). 


Fleet co-ordinator: Mechanical Workshop (Transport) 


The Fleet co-ordinator must ensure that Disaster Risk Management Plans are compiled and 
maintained in his / her Service, with specific reference to the following: 


e Compilation of pro-active Departmental Disaster Risk Management programmes to support 
disaster risk reduction or elimination, 

e Compilation of reactive Departmental Disaster Risk Management Plans to ensure service 
continuation during emergency / disaster situations, 

¢ Taking appropriate measures to accommodate traffic on the transport network in the most 
expedient manner under the prevailing circumstances, 

e Liaison with the Provincial Transport Department and National Transport Department as 
required, 

e Identifying and prioritising essential services that may require restoration as the result of an 
emergency or disaster, 

e Supplying resources for Disaster Risk Management purposes as requested by the Disaster 
Co-ordination Team (DCT), 

e Establishing and maintaining a resources database that is integrated with the Disaster Risk 
Management Resources Database (DisRes). 

e Fleet & Workshop Management to ensure that:- 

e Appropriate staff have been placed on standby to cater for such occasions (supervisors, 
drivers, operators and labourers), 

e Appropriate vehicles are available for timeous response, 
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e Permits for low bed trailers, etc. are valid for such emergency response, 

¢ Supplementary resources are available from private sector, 

e Procedural guide and lists of internal and external contacts are available for standby teams, 
e Call out procedures and contacts details are lodged with HOD and updated weekly. 


Director: Electricity Services 


e Compilation of pro-active departmental Disaster Risk Management programmes to support 
disaster risk reduction or elimination, 

e Compilation of reactive departmental Disaster Risk Management Plans to ensure service 
continuation during emergency / disaster situations, 

e Co-ordinating response with businesses and industries affected by the emergency, 

e Co-ordinating response with national and provincial Public Works departments, 

e Co-ordinating response with Eskom regarding electricity supply to the City, 

e Allocating available electricity, 

e Planning alternate electrical supply, 

e Arranging for an alternate telephone or communication service, if required, 

e Controlling telecommunications system load, 

e Identifying buildings which are electrically unsafe, 

e Identifying and prioritising essential services that may require restoration as the result of an 
emergency or disaster, 

e Supplying resources for Disaster Risk Management purposes as requested by the Disaster 
Co-ordination Team (DCT), 

e Establishing and maintaining a resources database that is integrated with the Disaster Risk 
Management Resources Database (DisRes). 


13. DISASTER FUNDING ARRANGEMENTS 


If the execution of obligations and duties as outlined in this Plan entails costs for any Service, 
provision must be made in the relevant Service’s own budget. 

Under certain circumstances Midvaal will be re-imbursed by National Government for disaster 
response efforts. However, the Disaster Management Act, Chapter 6, states that the Minister of 
Provincial Affairs and Local Government, may in the case of disaster relief funding, prescribe a 
percentage of the budget of a local authority which can be used as a threshold for accessing 
additional funding from the Department for response efforts. 


This implies that the amount set as a threshold will have to be spent by Midvaal on disaster 
response and relief before financial assistance may be considered by National Government. 


The financial assistance to be provided by National Government may consider what planning, 
prevention and mitigation measures were taken pro-actively and whether the situation could have 
been avoided or minimised had Midvaal implemented the aforementioned actions. 


If planning and prevention strategies have not been implemented the local authority may be 


penalised from a financial point of view. It 1s therefore vital that comprehensive Disaster Risk 
Management Plans are in place to substantiate any possible future financial claims. 
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14. ENTITY / SERVICE DISASTER RISK MANAGEMENT PLANS 


Each individual Directorate, Department and Service of Midvaal Local Municipality, as well as 
applicable external entities / organisations, as indicated in the Disaster Risk Management 
Framework, are responsible for submitting their respective Entity’s Disaster Risk Management Plan 
to the ED Community Services, Fire Department serving as the Disaster Risk Management Centre, 
as per Section 52 of the Disaster Management Act, 57 of 2002. Disaster risk reduction aspects 
contained in these Entity / Service DRM Plans should also be incorporated into that Entity’s 
submission to the Integrated Development Plan (IDP) to achieve the development targets of 
Midvaal. 


All Entity / Discipline DRM Plans, especially where the Entities / Disciplines are identified as the 
Lead Combatting Agency or as the Support Agency to deal with a particular hazard, should 
primarily be directed at hazard prevention or disaster risk reduction, but disaster response, relief and 
rehabilitation aspects must be included and regularly exercised to ensure the Entity’s readiness for 
any catastrophic event in Midvaal. 


Aspects to be addressed in any Disaster Risk Management Plan should encompass the following:- 


Planning Framework & Scope of the DRM Plan 


- the way in which the concept and principles of Disaster Risk Management are to be applied 
in the Department’s functional area; 

- the relevant Department’s role and responsibilities in terms of the national, provincial or 
municipal Disaster Risk Management frameworks; 


Applicable References, Statutory Requirements and Linked Documents / SOP’s 
Abbreviations and Definitions Used 


Hazard Identification, Risk (including Disaster-risk) and Vulnerability Assessments, leading 
to a needs analysis. 


(Disaster) Risk Management Efforts — 


a. Evaluation and description of Infrastructure / Organisation available 

e.g. The Discipline’s own Disaster Risk Management Resources Database 

(Its capacity to fulfil its role and responsibilities) 

b. Prevention through risk elimination 

e.g. The Discipline’s initiative to remove hazards / alternative processes 

(Particulars of its Disaster Risk Management strategies) 

c. Mitigation through risk reduction 

e.g. The Discipline’s engineering solutions / legislative compliance / safety culture / etc. 
10.6 Preparedness planning for major risks that cannot be eliminated 

e.g. The Discipline’s contingency strategies and emergency procedures in the event of a disaster, 
including measures to finance these strategies 

a. Contingency Planning based on risks and vulnerabilities 


e.g. Fire / Chemical spills / Engineering aspects 
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b. Emergency organisation, internal and external 


- Emergency management structure and allocation of responsibilities 
Standard Operating Procedures 
Integrated communications systems and other resources 


c. Response planning 

e.g. The Discipline’s Role and responsibilities regarding a response to an emergency / disaster 

situation: 

- Emergency response teams (groups with special responsibilities during emergencies) (1) 
Notification and Activation Procedures: 


- Stand-by Lists / Emergency contact numbers 
- Resources to be used / additional resources 


(1) Recovery plans: 


Service”s role and responsibilities regarding post-disaster recovery and rehabilitation; 
- Business Continuity / Disaster Recovery for IT systems, etc. 
- May also lead to reconstruction and redevelopment projects and programmes 


d. Lines of communication (Protocols) and liaison and integration with other Services 

Internal and external communication lines (who informs who, who reports to whom). Each 
Discipline must co-ordinate and align (integrate) the implementation of 1ts DRM Plan with those of 
other co-responding role-players / entities. The DRM Plan must be regularly reviewed and 
updated). 


e. Awareness and Education Efforts 

The Discipline’s strategies BEFORE (Prevention, Mitigation and Preparedness) DURING THE 
INCIDENT (Notifications, actions and advisories) 

AFTER (Advisories, Public information and education) — then, re-align the strategies and start 
again at the “BEFORE” to be ready to deal with the next hazard. 


f. Evaluation and Maintenance programmes. 
All Discipline’s in this regard to put strategies in place to mitigate or prevent future repetition of 
incidents by maintaining and monitoring the strategies that was put in place. 


15. COMPREHENSIVE DISASTER RISK, VULNERABILITY AND MANAGEABILITY 
ASSESSMENT FOR MIDVAAL: 


A comprehensive disaster risk assessment for Midvaal, incorporating both (technical) and 
community-based aspects, need to be under to comply with the standards envisaged by the Disaster 
Management Act, 57 of 2002 and the Disaster Management Framework, 2005. 


The Disaster Risk Assessment, where the PREDICTABILITY, THE IMPACT (SEVERITY / 
CONSEQUENCES), THE VULNERABILITY AND THE COPING CAPACITY 
(MANAGEABILITY) requirements that a hazard poses will determine the priorities for disaster 
risk management programmes and projects. The amount of possible benefit to be derived from a 
risk reduction & preparedness project in terms of lives protected, livelihoods secured and property 
or the environment / natural resources defended, will be the criteria that determines these priorities. 
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DISASTER RISK ASSESSMENT: DETERMINATION OF THE RELATIVE DISASTER 
RISK PRIORITISATION 
Disaster Risk quantification 


The disaster risk profiling assessment normally produces so many hazards that must be addressed 
that the sheer volume of work tends to be overwhelming. Consequently, a Relative Disaster Risk 
Prioritisation Assessment is conducted to assist the Municipality in their disaster risk management 
planning. 


The Relative Disaster Risk Prioritisation Assessment involves the following action steps: - 


- Quantify the Hazard 

- Quantify the Disaster Risk Manageability / Coping Capacity 
- Quantify Vulnerabilities 

- Determine the Overall Disaster Risk Score 


a. Hazard score quantification 


The hazard score is determined by quantifying the probability and severity of a hazard (refer to the 
Table below). 


Criteria Calculate 


Probability 


Severity 





= Probability: The probability of a hazard occurring is assessed and classified in three categories, 
namely: 

- Likely ~ hazards in this category will have a very high probability of occurring (score = 3) 

- Normal ~ hazards in this category will have a normal probability of occurring (score = 2) 

- Unlikely ~ hazards in this category will have an unlikely probability of occurring (score = 1) 


= Severity : The severity of the hazard, should it occur, will be accessed and the hazards will be 
classified into the following three categories :- 

- Extreme - hazards ın this category will hold extreme consequences to a community 

(score = 3) 
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- Moderate - hazards in this category will hold moderate consequences to a community 
(score = 2) 
- Insignificant - hazards in this category will hold insignificant consequences to a community (score = 1) 


b. Disaster Risk Manageability or Coping Capacity 


The degree to which a society or institution can intervene and manage / cope with the negative 
consequences of a hazard event will depend on the following, each rated on a three-point scale 
where good = 3; modest =2; poor = 1), viz.: - 

- Awareness: The over-all awareness of people living in a potential impact area of a hazard to that 
hazard 1s one of the factors that determine the risk manageability of a community. 


- Legislative Framework: The legislative framework that governs a hazard event 1s one of the 
factors that determine the risk manageability of a community. 


- Early Warning Systems: The early warning systems for a hazard event. 


- Government Response: The response of the municipality and the provincial government to a 
hazard. 


- Government Resources: The resources available to the municipality and the provincial 
government for a hazard event. 


- Existing Risk Reduction Measures: The existing risk reduction measures of the municipality and 
the provincial government to a hazard event. 


- Public Participation Measures: The existing public participation measures of the 
municipality and the provincial government to a hazard event. 


- Municipal Management Capabilities: The over-all management capability of the 
municipality for a hazard event. 


A simple mathematical model (formula given below) can be utilised to quantify the degree to which 
a community can intervene and manage the negative consequences of a hazard event: - 


Risk Manageability Score > 18: Should the risk manageability score of a particular hazard event 
impacting on a community be higher than 18 that community has a very high level of 
manageability and it is unlikely that the hazard event will impact negatively on the community. 


Risk Manageability Score 8 to 18: If the risk manageability score of a particular hazard event 
impacting on a community 1s between 8 and 18, that community has a modest level of 
manageability and it is likely that the hazard event will impact negatively on the community. 


Risk Manageability Score < 8: Risk manageability scores of a particular hazard event impacting 
on a community lower than 8 accounts for a community with a poor level of manageability and it 1s 
highly likely that the hazard event will impact negatively on the community. 

c. Vulnerability Score 

Create Hazard Vulnerability Analysis Directory Structure: - A directory structure should be 


created to assist in determining the degree to which a community is vulnerable to each of the 
hazards in the region. 
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Quantify Vulnerabilities: - To enable risk quantification the Vulnerabilities of the area should also 
be calculated. The model has assessed environmental, economical, societal and critical facilities 
(NB political and legal vulnerabilities may also be required to be assessed, depending on the 
Community 's circumstances). A map of the study area should be used, and GIS layers should be 
used to indicate areas that are vulnerable. Each area on the map must be allocated a vulnerability 
score for each of the four vulnerabilities and a vulnerability score of 1, 2 or 3 should be used, 
where: - 

| = not vulnerable 

2 = moderately vulnerable 

3 =extremely vulnerable 


A total vulnerability score (VT), which is the sum of the Environmental (VENV), economical 
(VEC), societal (VS) and critical facility (VCF) vulnerabilities, can then be calculated for each 
geographical area or specific study area, 1.e. WT = VENV + VEC + VS + VCF (+VP + VL, as 
applicable). Vulnerability scoring will be based on the following: - 


Vulnerability Score => 10: Should the vulnerability score of a particular hazard event impacting on 
a community be higher than or equal to 10, that community is extremely vulnerable to that hazard. 


Vulnerability Score 7 to 9: Should the vulnerability score of a particular hazard event impacting 
on a community is between or equal to 7 and 9, the community is moderately vulnerable. 


Vulnerability Score < 7: Should the vulnerability score of a particular hazard event impacting on a 
community be less than 7, the vulnerability is considered to be low. 
d. Relative Disaster Risk Priorities 


This analysis focuses on calculating the relative risk priorities of a hazard event, using a simplified 
risk prioritisation model to calculate the relative priorities of the risk to which communities in a 
specific area are exposed:- 


Relative Disaster Risk Priority Score = Hazard score X Vulnerability score / Manageability 
score. 


Very High (intolerable) Risks (Relative Risk Priority > 10) : Should the relative risk priority of a 
particular hazard event impacting on a community is higher than or equal to 10, that community 
faces a potentially destructive risk with a high probability of occurrence, for which they are 
unprepared. This combination equates to an intolerably high risk and may be a disaster in the 


making. For these very high risks urgent risk reduction interventions are required! 


High Risk (Relative Risk Priority 4.1 to 9.9): If the relative risk priority of a particular hazard event 
impacting on a community is between 4 and 10, the risks to which these communities are exposed 
are potentially destructive, but the community is modestly prepared for the hazard event 
occurrence. This combination equates to a high risk and a combination of risk reduction 
interventions and preparedness plans must be initiated for these risks. 


Tolerable / Moderate Risk (Relative Risk Priority 3.6 to 4): Relative risk priorities of a particular 
hazard event impacting on a community lower than 4 translate in very little risk for a largely 
prepared community. This combination equates to a tolerable / moderate risk and preparedness 
plans for these risks must be prepared. 


Low Risk (Relative Risk Priority < 3.5): Relative risk priorities of a particular hazard event 
impacting on a community lower than or equal to 3.5 translate in a low risk indicating a prepared 
community, but on-going preparedness is still required. 
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15.a. OVERLEAF ISTHE 20019/20 DISASTER RISK SUMMARY TABLE WITH THE 
RELEVANT HAZARD PRIORITIES. 


ANNEXURE A 


PRIORITY ANALYSIS 


ERIN... Urgency in terms of time Growth potential 


Not important at all No immediate action required- If nothing 1s done the 
time 1s not essential situation will improve 
quickl 
Negligible Some small interventions are If nothing is done the 
required within the next month situation will improve 
slowl 


required within the next week situation will stay the same 
Very important Some integrated actions are If nothing is done the 
required within the next 24 hours | situation will deteriorate 
slowl 


Critical important Immediate drastic actions required | If nothing is done the 
situation will deteriorate 
quickl 





e Importance is the relative significance given to it in terms of the community priorities 
and development plans or critical facility / vulnerable area. 


e Urgency is how essential it is that something must be done immediately — the time 
factor or recovery time objective. 


e Growth potential (escalation) is whether the situation will improve or deteriorate (will 
the effect of the situation become worse, stay the same or improve as time passes 1f 
nothing additional is done? 
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16. PRE-DISASTER RISK REDUCTION 


Pre-disaster risk reduction 1s the primary objective of this Municipal Disaster Risk Management 
Plan. All Midvaal Departments must pursue disaster-risk reduction and mitigation in all their 
activities. The pre-disaster risk reduction responsibilities of each Department of Midvaal are 
described under Section 3 of this Plan. 


PREVENTION AND RISK REDUCTION STRATEGIES 

Integrated strategies must be developed and implemented covering disaster prevention and disaster 
risk reduction through the following: 

Policies and legislation 

Economic development programmes / IDP 

Risk reduction studies and projects 

Training and community awareness 

Environmental Impact Assessments 

Hazard management 

Community education and capacity building 
























































Each Department 1s responsible for the compilation of pro-active Departmental Disaster Risk 
Management programmes to support disaster-risk reduction or elimination. 


MITIGATION STRATEGIES 

Integrated strategies must be developed and implemented covering disaster mitigation through the 
following: 

Insurance 

Recovery planning 

Early warning systems 
































DISASTER PREPAREDNESS 

Integrated strategies must be developed and implemented covering disaster preparedness through 
the following: 

Recovery planning 

Emergency and contingency planning 

Drills, rehearsals and exercises 

Training and exercises 

Management and institutional arrangements 

Mutual Aid agreements 

Early warning systems 
























































STANDARD OPERATING PROCEDURES (SOPs) 

All Services / Entities are encouraged to formulate SOPs outlining the details of their own systems 
of operating / actions under especially emergency conditions and to create this awareness amongst 
its staff members. These will be linked to their Service’s / Entity’s Emergency Plans to expand on 
the specific operations required during a situation. 


17.CLASSIFICATION OF DISASTERS 


When an event of disaster proportions occurs or is threatening to occur in any part of Midvaal, the 
Municipal Manager will determine whether the event can be classified as a Local State of Disaster 


33 


in terms of the Disaster Management Act,57 of 2002 and, if so, the Fire Department will 
immediately: - 


e Initiate efforts to assess the magnitude and severity or potential magnitude and severity of 
the disaster; 

e alert all the disaster risk management role-players in the municipal area that may be of 
assistance in the circumstances; 

e initiate the implementation the disaster response plan or any contingency plans and 
emergency procedures that may be applicable under the circumstances of the threat; and 

e inform the Sedibeng District Disaster Management Centre of the disaster and the initial 
assessment of the magnitude and severity or potential magnitude and severity of the disaster. 


When informing the Director Sedibeng District Disaster Management, the Head Public Safety 
together with the MM may make recommendations regarding the classification of the disaster as 
may be appropriate in terms of Section 49 of the Disaster Management Act, 57 of 2002. 


Irrespective of whether a local state of disaster has been declared or not, Midvaal is primarily 
responsible for the co-ordination and management of local disasters that occur in its area, in terms 
of Section 55 (1) of the Disaster Management Act, 57 of 2002. 


Whether or not an emergency situation is determined to exist, municipal and other agencies may 
take such actions under this plan as may be necessary to protect the lives and property of the 
inhabitants of Midvaal. 


Declaration of a local state of disaster:- In terms of Section 55 of the Disaster Management Act, 57 
of 2002, in the event of a local disaster, Midvaal Council may, by notice in the Provincial Gazette 
declare a local state of disaster if existing legislation and contingency arrangements do not 
adequately provide for the municipality to deal effectively with the disaster, or if there are any other 
prevailing or special circumstances that warrant the declaration of a local state of disaster. 


If a local state of disaster has been declared, Midvaal Council will take a Council Resolution or 
issue directions, or authorise the issue of directions to: - 


e Assist and protect the public; 

e Provide relief to the public; 

e Prevent or combat disruption; or 

e Deal with the destructive and other effects of the disaster. 


18.POST DISASTER RESPONSE AND RECOVERY (DISASTER RESPONSE PLAN) 
DISASTER RESPONSE CO-ORDINATION 
The Disaster Co-ordination Team (DCT) shall be convened in the (off-site) Disaster Operations 


Centre (DOC) when an emergency or disaster has occurred or is likely to occur, in accordance with 
the following parameters: - 


. where the size or seriousness of the emergency seems beyond the capability of a Service, ın 
the opinion of the most senior on-duty official of that Service, can be requested to activate the DCT, 
e where the Head of such department believes it is necessary to activate the DCT in order to 


effectively manage an emergency which has occurred or is likely to occur, the DCT must convene 
in the DOC, 


34 


° the activating Service shall, via the Disaster Operations Centre’s, contact the Management 
Protection Services who shall immediately arrange to notify the designated members of the Disaster 
Co-ordination Team (DCT), 

. the ED Community Services / Chief Fire Officer shall request the DCT members to meet at 
the DOC at the Fire Department or at any other viable alternate centre should the DOC not be 
available for whatever reason, 

e the DCT will evaluate the situation and collaborate with the Head of the Sedibeng DRM 
Centre regarding the need for a declaration of a Local State of Disaster, as well as the continued 
activation or standing-down of the DCT. 


All incidents will be managed by the Disaster Co-ordination Team in accordance with the principles 
and guidelines contained in Midvaal Multi-Disciplinary Incident Management Plan (MIMP). 


DISASTER OPERATIONS CENTRE (DOC) 

All the co-ordination and response integration activities by the various responding disciplines will 
be managed from the Fire Department (Disaster Operations Centre) (DOC) whose functions and 
responsibilities are described under DOC’s Standard Operating Procedures. 


REQUESTS FOR PROVINCIAL AND NATIONAL GOVERNMENT ASSISTANCE 
Under certain circumstances, National (including SANDF), Provincial Department and even 
International assistance, may be requested from the Gauteng Provincial Disaster Management 
Centre or the National Disaster Management Centre. This will be in the instance where the 
emergency / disaster has been declared a provincial or national state of disaster, when a joint 
disaster management co-ordination system will be put in place. 


RECOVERY AND REHABILITATION OPERATIONS 
Post-disaster recovery and rehabilitation operations, which may include reconstruction or 
redevelopment efforts, will normally take on the nature of special programmes and projects. 


The different departments will assist with the identification of needs and will facilitate recovery and 
rehabilitation operations. The function or department with the most direct involvement in the 
operation will take responsibility for project management and delivery. Project Teams convened for 
these purposes must report to the Municipal Disaster Management Advisory Forum on a regular 
basis (as determined by the MDMAF). 


In this regard the causal factors of disasters must be addressed and disaster prevention through risk 
elimination should be pursued in the rehabilitation, reconstruction or redevelopment efforts in order 
to avoid a repetition of the disaster. 


19.REVIEWING & UPDATING OF THE MUNICIPAL DISASTER RISK 
MANAGEMENT PLAN 


Midvaal will regularly review and update the Municipal Disaster Risk Management Plan, as 
required by Section 53 of the Disaster Management Act, (57 of 2002). 


000000000 
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1) PURPOSE 


The purpose of the emergency response preparedness procedure is to ensure immediate, proper 
and coordinated response to mitigate and minimize consequences from safety and environmental 
incidents. 


To identify potential for, and respond to actual emergency situations, and for preventing and 
mitigating the Safety, Health, Environment and Quality hazards/impacts and non-conformances 
associated with the activities. 


1.1 To ensure that the site emergency coordinator is appointed. 


1.2 To ensure that all the necessary precautions are taken to prevent or mitigate 
potential SHEQ aspect/hazards and nonconformance resulting from the site 
operational activities. 


13 To ensure that all emergencies are promptly acted on to prevent loss of lives, 
damage to property and environment and quality of the products produced on site. 


2) SCOPE 


This procedure covers all Safety, Health, Environmental and Quality emergency situations that 
could arise from the Midvaal Local Municipality operations. This procedure is applicable to all 
emergency scenarios and planning on site. 


The procedure applies to all employees and safety personnel at Midvaal Local Municipality. This 
however does not replace your current Emergency plan as this is an add on 


3) REFERENCES 


Occupational Health and Safety Act 85 of 1993 
Evacuation Guide 
Midvaal By - Laws 


4) EMERGENCY ALARMS 


The activation of the alarm will signal that the building/plant must be evacuated in the following 
circumstances. 


Fire/Explosion 

Bomb threats, Sabotage 
Radiation Leak 

Weather related hazards 
Major injuries or health effects 
Life threatening accident 
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e Other emergencies deemed applicable under this procedure such as drowning, snakebite, 
HIV aids exposure and radioactive isotopes exposure 
All alarms are to be tested weekly by Coordinator (fifteen seconds blast). All Clear alarm is shorter 
than the evacuation alarm 


e Life threatening accident/incident — One long alarm (0-60 seconds) 
e Bomb threat — One long alarm (0-60 seconds) 
e Fire/Explosions — One long alarm (0-60 seconds) 


9) EVACUATIONS 


Evacuations from buildings are to be conducted in a planned and controlled manner. The latter 
preventing the evacuation from becoming disorganised and hazardous. 


When the evacuation alarm is sounded remain calm 

Do not run 

Do not waste time by collecting personal items 

Proceed to the nearest emergency exit, nearest to your location as indicated by signage. If 

compromised proceed to the next/alternative exit 

e Proceed out through the emergency exit. Please familiarize yourself with the location of the 
assembly point in your area 

e Once safely outside, alert the emergency team of any injured person that may require 
assistance to escape 

e Assemble as per your departments assembly point and make sure your name is marked 
against the roll call register. 

e Updated roll calls are to keep in the emergency file at reception desk 

e Registers for visitors/contractors will be controlled by admin staff. 

e The fire team will report to the emergency coordinator any missing staff members 


Keep in mind the following: 


e You are responsible for your safety and the safety of your visitor 
e Fire teams must ensure that all buildings, floors are completely evacuated and inform the 
emergency coordinator 


6) PROCEDURE IN THE EVENT OF A FIRE: 


Any incident where a smoke or flame is observed the security and emergency coordinator will be 
informed, even it does not cause a fire that can burn continuously. Where a fire does result from 
such incident, it is not expected from you to extinguish the fire, your priority is to activate the alarm 
and to evacuate the building 
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When the alarm is sounded: 


Raise the alarm in an orderly manner by the staff member allocated to do so 

Follow instructions from SHE Representatives and Emergency Co-coordinator. 

Call the Fire Department on: 016 360 7500 if required by the staff member tasked to do so 
Call the ambulance on 10177 or 082 911 If required by the staff member tasked to do so 
Close all windows 

Await the instruction, if you receive the order to evacuate and proceed to the assembly point 
Leave all belongings behind they can be replaced but not lives 

Close your office 

Evacuate in an orderly fashion 

Do not run 

Do not push other employees 

Report at the designated assembly point 

Hold roll call at the designated assembly point and 

Report any missing visitors/employees to the emergency coordinator 

Under no circumstances must any personnel not involved in the emergency congregate at 
the scene of the emergency. 

No information will be divulged to the press, next of kin, or any other person, other than 
through the Site Manager. 

After the emergency have been brought under control and declared safe by the emergency 
services, the employees can return to their offices. 


7) PROCEDURE IN THE EVENT OF A BOMB THREAT/SCARE 


Listen, remain calm and if possibly get another operator to listen in 

Do not interrupt and do not try to transfer the call 

Try and keep the caller talking so that you can learn as much as possible (Tone of voice, 
background noises, familiar sounds) 

Complete the bomb threat list (Time, date, who to notify, informed the S.A.P.S and Fire 
Department) 

Raise the alarm in an orderly fashion by the staff member tasked to do so 

Call the South African Police Services on 10111 and the Fire department on 016 360 7500 
Open all windows 

If a bomb or suspicious article is found or if the bomb threat is regarded as credible — 
EVACUATE 


8) PROCEDURE IN THE EVENT OF AN EXPLOSION 


An explosion will be identified through a loud and unmistakable noise, together with shaking of the 
building and rattling or braking windows. Take note of the following when such an event occurs: 


Stay calm 
Move away from effected area 
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e Activate the alarm and notify security and emergency coordinator 
e Evacuate to the assembly point 


9) FIRE TEAMS RESPONSIBILITIES 


e To familiarize themselves with the type and location of the fire equipment 

e To attend training with aim of familiarizing themselves with the most efficient methods of 
combating fires 

e To work and practice with other team members to obtain the highest state of preparedness 

e Assess the situation and notify the emergency coordinator when additional assistance 
should be requested 

e Extinguish fires where possible without putting their own life in danger, use protective 
clothing 

e Keep the emergency coordinator informed of progress 

e Determine fire fighting requirements & take necessary action to fight the fire 

e Hand over all Fire Fighting duties to the Fire Department on their arrival at the incident. 
Give information to the Senior Fire Officer as to where possible serious damage or spread 
of the fire could occur, and the location of the nuclear sources. 


10) EMERGENCY COORDINATOR RESPONSIBILITIES 


e Determination of the safest and most effective fire escapes and evacuation routes 

e Emergency preparedness team personnel are adequately trained to perform their duties 
and that all facets of the plan are practiced regularly 

e The safety off all personnel, occupants and visitors are planned for in compliance with the 
health and safety act 

e Be responsible for all matters pertaining to fire, evacuation or other emergencies until the 
emergency services arrive 

e Ensure the building is evacuated when the alarm is sounded. 

e Summons the Fire Department if necessary. 

e |f outside working hours call out all standby officials on the call-out list and state, the nature 
of the emergency. 

e Direct all press representatives, relatives, or employees requiring information to the Site 
Manager. 

e Keep roadways clear until all emergency vehicles are out. 

e Inform the hospital of the number of casualties and any other relevant information. 


11) FIRST AIDERS RESPONSIBILITIES 


To maintain the necessary legal minimum contents of all first aid boxes as per the general safety 
regulations 3 of the Occupational Health and Safety Act 


To ensure first aid boxes are accessible always 

To be available for training in first aid as required 

Render first aid, attending to the injured, in order of seriousness 
Ensure the First Aider's name appears on the First Aid box 
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e To keep record of incidents and complete the first aid register monthly 


Fire or Explosion 

e Proceed to the scene of the incident as directed with your first aid equipment 

e Render first aid to the casualties you can reach. 

e Arrange for casualty evacuation by ambulance and clear a route for such ambulance to 
enter. 

e Obtain names of casualties and pin names on patients. 

e Keep a register of patients. 

e Inform the Supervisor in charge as to the number of casualties and other relevant 
information for the hospital. 

e All casualties will be transported to hospital and ensure that the ambulance can enter the 
premises and reach the casualty. 


12)SHE REPRESENTATIVE, S RESPONSIBILITIES 





e Direct personnel not required for essential duties to the relevant fire exits and assembly 
points away from the incident. 

e SHEQ Reps are responsible to carry, alert, and help where necessary all disabled persons 
within the premise during emergency situations to ensure that they are safe. 

e Take roll call and notify the Emergency Controller once at the assembly points. 

e Proceed to the scene of the incident with caution, if required 

Direct any First Aid and Fire Fighting as necessary, but hand over to the First Aiders and 

Fire Team on their arrival at the scene. 

Inform the Supervisor in charge of developments. 

Request assistance when required through the Supervisor in charge. 

Notify the Supervisor in charge of any danger to be eliminated. 

Note the names of any witnesses. 

In the event of a fatality, care must be taken not to disturb any objects before the arrival of 

the Inspector. Such action may only be taken to prevent further accidents, or to rescue any 

persons from danger. 


13)FIRE TRAINING AND EVACUATION DRILLS 


Training will be provided at least every two years for all personnel in safety and the emergency 
action committee. Procedures, including training in the practical use of fire extinguishers. All 
employees and staff, whether temporary or permanent, will have the fire procedures explained to 
them, together with information on the location of the fire alarm call points, the sound of the fire 
alarm and the location of the escape routes, exits and assembly points. 


14) CONCLUSION 


For a successful emergency preparedness plan to work the following documents need to be 
implemented: 


e Building layout and emergency assembly point sketch 
e First aid and fire team contact details 
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e Emergency action team contact details 
e Updated roll call and visitors list — To be kept by receptionist and Security 


Emergency drills to be held quarterly and feedback from criticism and faults to be rectified before 
next drill is planned. Staff to be made aware of the procedures and who the responsible 
controllers, coordinators is 


15) APPENDIXES 


15.1 Appendix A: External Emergency Services 


Meyerton Fire Department  |(016)360 7500 Tooo 
Provincial Ambulance AO S 
SAPS 10111016. 45020170 Joo n 
SAPS Detective branch | 016 450 2031 | 
SAPS Crime Intelligence | 016430 2030 To 
Netcare Ambulance (082911 N O 
ER 24 Ambulance [084124 S 

E Block Watch 016 423 6545 N O 

Midvaal Municipality (Water 016 362 7400 

Sewerage 


Jan Du Toit Farm Watch 083 751 6566 


Modderfontein Hazchem 011 608 3300 0800 11 -4445 
Services 


Midvaal Hospital 016 454 6000/423 6621 N 





15.2 Appendix B: Emergency Coordinating Team 


NAME SECTION SPECIALIZED CELL 
SS 
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15.3 Appendix C: Roll Call Template Example 


NAME PRESENT YES | PRESENT NO UNACCOUNTED | OTHER 
— 





15.4 MEANS OF IDENTIFICATION 


Co Coordinators — Yellow Arm Band / or hard hat 
Controllers — Yellow Arm Band / or hard hat 
Evacuation Team — Blue Arm Band / or hard hat 
First Aid Team — White Arm Band / or hard hat 
Fire Team — Red Arm Band / or hard hat 


“REMEBER THE GOLDEN RULE — “STAY CALM AND DO NOT PANIC 


EMERGENCY PROCEDURE 


e The alarm will indicate what type of emergency you can expect 

e Put on your arm band 

e The Emergency controller will take command and coordinate the emergency action team 
e Roll call will be taken at designated assembly points 

e All emergencies were explained from points 5-12 


1) Duties of Health and Safety Manager 
a) Fire or Explosion 


Proceed to the scene of incident on hearing the alarm 
Assess the situation and act as appropriate 

Liaise with Senior Fire Brigade Officer 

Obtain technical advice from managers and maintenance 
Connect fire hoses and start fire fighting 
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b) Fatal or Serious Injury/IIIness or environmental Disaster 


Attend to injured/sick person 

Contact the Fire Service 

Standby for instructions from occupational nurse /paramedic or doctor 
In case of environmental disaster; Barricade area 

Safely contain spill, leakage or environmental disaster 

Arrange for spill to be picked up 


c) Bomb Threat or explosion 


Establish facts from security or receptionist 
Evaluate threat on bomb checklist 

Notify general /plant manager 

If necessary, arrange for decision making team 
Act accordingly 


MIDVAAL LOCAL MUNICIPALITY EMERGENCY PROCEDURES 


EMERGENCY SIRENS 


FIRE, EXPLOSION OR BOMB THREAT (Evacuation) 


SIREN = Intermittent held down for 5 seconds, released for 2 seconds, held down for 5 seconds, 
repeat. 


This alerts all staff to evacuate, the Fire Team to prepare for fire fighting and First Aiders to 
prepare for first aid treatment 


SULPHURIC ACID SPILL AND FATAL OR SERIOUS ACCIDENT 
SIREN = One long blast 


This alerts all staff to evacuate and First Aiders to prepare for first aid treatment. No firefighting 


necessary 


ALL CLEAR 


The SHE Representatives, at the emergency assembly points will give the “all clear” signal 
verbally. 
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EMERGENCY ASSEMBL Y POINTS 


There are three emergency assembly points (see attached diagram). These are located at least 
twenty meters from the nearest building. They are used as follows: 


Point No. 1: 
This is on the Western boundary fence. 
It is to be used only when access to points numbers 2 is restricted. 


Point No. 2: 

This emergency assembly point is located outside the Eastern boundary fence. 
It is to be used in all cases of evacuation, except when: 

e The threat is in the assembly point. 

Otherwise instructed at the time of evacuation. 


EVACUATION PROCEDURE IN CASE OF RADIOACTIVIY LEAK 
The nuclear sources, used on the densitometers, are checked for leakage once per month. If a 
leak is found, or the sources are in danger of being breached by a fire, etc. the following procedure 


must be followed: 


e The competent person performing the leakage tests will sound the evacuation alarm. 

e Take the shortest route to the assembly point, without passing the nuclear sources. 

e The Site Manager, Competent person or Emergency coordinator must contact the Department 
of Health (Health technology) immediately. 

e People near the source must remove all clothing and shoes suspected of contamination and 
place them in a plastic bag and seal it for later disposal. 

e Any personnel in the area must wear dust masks, to prevent the possible inhalation of airborne 
radioactive material. 


GENERAL EMERGENCY RULES 


EVACUATION ALARMS 


1. Treat all alarms as real — your life may depend on it. 
2. Know your evacuation routes and assembly points. 
3. Know your First Aiders, Safety Reps, Fire Co-coordinator, and Emergency Co-coordinator. 


GENERAL RULES DURING EVACUATION 
1. Stop what you are doing immediately. 


2. Terminate any telephone calls immediately. 
3. Lock away all valuables and confidential items. 
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Close all doors to reduce the spread of fire. 

Do not panic. 

Await the instruction to evacuate. 

Do not run — walk fast. 

Ladies must remove high-heeled shoes to prevent tripping or falling. 

All visitors/contractors to the area must accompany you to the Assembly Point. 
10. The Safety Rep is to take roll call at the Assembly Points. 

11.Additional instructions will be relayed by the Safety Reps. 


De DR 
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DISASTER RELIEF POLICY 


MIDVAAL 


Fire and Rescue Service 
Disaster - Relief - Policy 
Preamble to the Disaster - Relief - Policy: Fire and Rescue Service. 


The Midvaal Fire and Rescue Service recognised that relief measure does 
existed in other administrations which is covered in the Disaster Management Act- 
Act.57 of 2002. The relief measure captured in this policy is aimed for Midvaal 
community (residents) to ensure consistent and fair application of relief measures 
to all members. The Fire and Rescue Service is a complex Operation and it is 
therefore imperative that set standards and single policies and guidelines are 
provided for members of the service to ascribe to and prevent any inconsistencies 
in their operation. 


AMENDMENTS / UPDATES 


New amendments or updates will be added to the Amendments and Updates Listing 


below, and it is the responsibility of the individual to regularly check the currency of their 
Plan copy. 


Proposals for anendment or additions to the text of this Plan should be forwarded to: - 
Chief Fire Officer, 

Protection Services 

Midvaal 

PO Box 9 

Meyerton 

1960 

Telephone: +27 (0)16 360 7500 

Facsimile: +27 (0)16 362 2632 


AMENDMENTS AND UPDATES LISTING 


REV. DATE OF DETAILS OF PAGE(S) 
NO. ISSUE AMENDED OR REPLACED 


O | 2016 15 draft of the Relief Polic 


DAA 
l 2018 Amendments on p1, paragraph 
1. p6 Introduction, p10 part 3, 
p12 part 4, p15 Table 1, p28 
contact list 
E 
AAA 
S 
A 
AAA 


2018 Minor spelling amendments 
2019 Amendments on contact list 
Od 


Coe O 
Cedo E 
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PROPERTY 


This document and its supporting appendices and annexures encompass the 
Midvaal Relief Policy for Disaster response, declaration, Classification and 
funding in terms of the Disaster Management Act, (Act no 57 of 2002) and the 
amendment Act 16 of 2015 as well as the Provincial Disaster Management 
Booklet. 


Applicability 


The draft policy for disaster response, declaration, classification and funding is 
applicable to the Midvaal Local Municipality who are responsible for the 
coordination and management of disasters in its area of jurisdiction. 


Definitions: 


“Department “means the department in council which is revered to; 
“Disaster” means a progressive or sudden, widespread or localised, natural or 
human-caused occurrence which — 
(a) causes or threatens to cause — 

(i) death, injury or disease — 

(11) damage to property, infrastructure or the environment; or 

(ii) disruption of the life of a community, and (b) is of the magnitude that 
exceeds the ability of those affected by the disaster to cope with its effects using 
only their own resources; 
“Disaster Management’ means a continuous and integrated multi-sectorial, 
multi-disciplinary process of planning and implementation of measures aimed at - 
(a) Preventing or reducing the risk of disasters; 
(b) Mitigating the severity or consequences of disasters 
(c) Emergency preparedness 
(d) A rapid and effective response to disasters; and 
(e) Post-disaster recovery and rehabilitation; 
integrated development plan” in relation to the municipality, means a plan 
envisaged in section 25 of the Local government: Municipal Systems Act 
2002(Act No. 32 of 2002) 
“Local disaster” means a disaster classified as a local disaster in terms of 
section 23; 
“Local municipality” means a municipality that shares municipal executive and 
legislative authority in its area with a district municipality within those areas it falls, 
and which is described in section 155 (1) of the constitution as a category B 
municipality 
“Mitigation” in reaction to a disaster, means measures aimed at reducing the 
impact or effects of a disaster;” 
“Municipal Legislation” means municipal by-laws; 
“prevention” in relation to a disaster, means measures aimed at stopping a 
disaster from occurring or preventing an occurrence from becoming a disaster; 
“response” in relation to a disaster, means measures taken during or immediately 
after a disaster to bring relief to people and communities affected by the disaster; 
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“MDMC” Municipal Disaster Management Centre 

“PDMC” Provincial Disaster Management Centre 

“NDMC” National Disaster Management Centre 

“DCT” Disaster Coordination Team 

“DisRes” Disaster Risk Management Resources Database 
“DMC” Disaster Management Centre 
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PART 1 
INTRODUCTION 


T: INTRODUCTION 


Midvaal is the best Local Municipality in Gauteng and forms part of the Sedibeng 
District. This local municipality strife to accomplish its goals in a time with economic 
challenges. In a growing population the risks are also growing in the area, and this 
put pressure on our infrastructure and service delivery. 


There are a wide variety of natural and human-induced hazards which effects most of 
the municipal area of jurisdiction, these hazards are: drought, floods, fires, earth 
trimmers, earthquakes, and sinkholes, where the most frequently occurring hazards 
are floods and severe storms - which could potentially result in a disaster. 


This draft policy will work hand in hand with the Disaster Management Act, (Act 57 of 
2002) which makes provision for an integrated and co-ordinated system that focuses 
on rapid and effective response to disasters and post disaster recovery and 
rehabilitation. 


The National Disaster Management Policy Framework of 2005 also outlines the key 
requirements that will ensure that planning for disaster, response as well as 
rehabilitation and reconstruction, and will achieves the following objectives; 


1. to implement immediate integrated and appropriate response and relief 
measures when significant events or disasters occur and 

2. implement all rehabilitation and reconstruction strategies following a disaster 
in an integrated and development manner. 


Disaster relief and rehabilitation is the provision of immediate shelter, life support and 
human needs to persons affected by, or responding to a disaster. Disaster relief 
activities are undertaken during disaster operations to assist the affected families to 
recover from the impact of disasters. 


This policy will guide Midvaal personnel to effective and timely respond to disasters 
in its area and will guide on the process of response, declaration and funding. It will 
further provide appropriate guidelines for coordination and response to all types of 
disasters or emergencies. 
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PART 2 
DISASTER RESPONSE AND RELIEF 


Before a disaster are declared and classified the following need to be kept in mind: 
a) The implementation of the disaster response plan: 
The disaster management plan must; 


i) Anticipate the type of disasters that are likely to occur in the municipal area 
and their possible effects; 

ii) Facilitate maximum emergency preparedness 

lil) Incorporate plans, emergency procedures and response strategies (Standing 
Operating Procedures) outlining arrangements for dealing with disasters. 

iv) The municipality must ensure that these plans are activated in the event of a 


disaster. 
Incident occurs 


Emergency Response 


Emergency response identified critical relief needs 
Protection services calls all relevant sector departments and 
other disaster management role players for a meeting 


Teams conduct rapid assessment whilst other role players 
coordinate strategies to provide relief. 
Consolidation of rapid assessment findings and preparation 
of reports for consideration by council 


Continuous assessment of the situation and updating of 
reports 


Diagram 1: illustrate how a municipality must coordinate disaster relief: 
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b) 


Disaster Assessment 


Protection Services (Fire) will conduct the following assessment after occurrence: 


c) 


i) 


i) 


ii) 


iv) 


viii) 


IX) 


x) 


i) Rapid assessment 
li) Detailed assessment 
ii) Cost assessment 


Reporting 


A MDMC (In Midvaal situation the Fire Department control room and 
Operational Management) must notify the PMDC of any disastrous events in 
its area within an hour of the occurrence. 
A MDMC must provide a rapid assessment report to the PMDC and the NDMC 
on the magnitude and severity or potential magnitude and severity of the 
disaster within 3 days after occurrence. 
A MDMC has a responsibility to alert disaster management role players in the 
area that may be of assistance in disaster response circumstances. 
The rapid assessment report must at least contain the following: 

e Description of the occurrence 
Details of the area affected including ward details 
Number of people and households affected 
Number of people injured, displaced, missing and fatalities 
Type, quantity, extent etc of the infrastructure damaged 
Emergency intervention provided 
e A high-level immediate plan of action 


v) AMDMC must conduct a detailed damage assessment to determine medium- 


long term interventions that must be put in place to restore normality in the 
effected community. 


vi) AMDMC must submit to the PDMC and NDMC a report on the detailed 


damage assessment that has been conducted within 14 days after the 
occurrence. 


vii) This report must contain at least the following: 


e Overview of the current situation in the affected areas 
e Confirm the number of people and households affected 
e Confirmed the number of people injured, displaced, missing and 
fatalities 
e Confirmed details on infrastructure damage including geo- 
referencing 
e Estimated cost of damaged infrastructure 
e Relief assistance provided 
A MDMC must submit a detailed incident report to the PDMC and the NDMC 
within a month after the occurrence. 
A MDMC must while a detailed incident report is submitted to the PMDC and 
the NDMC, submit a copy of the detailed incident report to its municipal 
council. 
The incident report must at least contain the following: 
Indication whether early warnings were received 
Contingency planning arrangements and whether this was implemented 
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XI) 


xii) 


Description of the joint operations structure that were established and how 
they functioned. 

The extent of involvement by relevant sector departments. 

Involvement of civil society and the private sector. 

Indication of whether any applicable Memorandums of Understanding (MOU) 
with other stakeholders were activated. 

Whether a state of local disaster was declared by council. 

Prevention and mitigation measures to reduce the risk, and 

Disaster risk reduction plans to deal with future occurrences. 

All assessment and incident reports submitted to the PDMC and the NDMC 
must be duly signed by the Accounting Officer of the municipality. 

The PDMC may prescribe the format that must be used for submission of 
incident reports. 


d) Coordination and funding 


xiii) 


Midvaal municipality must fund disaster response and relief activities through 
various means at its disposal including reprioritisation of municipal budget and 
donations from external stakeholders 


xiv) The municipality must ensure that coordination of funding is done in line with 


e) 


relevant legislation such as the Municipal Management Financial Act, (Act 
No.56 of 2003). 


Powers and duties of a municipal council during disaster response 


1. Midvaal municipal council has the power to — 


a) Approve Policies on how the municipality will respond to disasters 
b) Make municipal by-laws concerning disaster response 


2.Midvaal municipal council has the duty to - 


a) Avail the necessary resources for responding to a disaster 
b) Consider the reports submitted on disaster occurrences by the MDMC. 
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PART 3 


DISASTER DECLARATION 


f) Principles underpinning the declaration of a state of disaster 


Disaster declaration at local and provincial spheres is based on the following 
principles: 


1; 


O. 


6. 


T. 


Other legislation cannot be used to deal with the occurrence 


2. The community involved is unable to cope with the occurrence 
3: 
4. The affected sector departments within the affected area have inadequate 


The municipal council has adequate resources to deal with the occurrence 


resources to deal with the occurrence 

The effects of the occurrence are such that effective response and relief 
require specialised intervention 

Declaration of a state of disaster is a mechanism that municipalities can 

use to invoke extra — ordinary measures to deal with effects of a disaster 
Only a municipal council and a Premier may declare a state of disaster 


g) Powers and duties of a MDMC in the declaration of a state of disaster 


1. AMDMC must advise the municipal council on its determination of an 
occurrence 

2. A MDMC is responsible for performing the required administrative work to 
facilitate the declaration of a state of disaster by the municipal council. 

3. Facilitate the publication of the declaration in provincial gazette 

4. Implement all resolutions of the municipal council in relation to the declaration 


h) Powers and duties of Midvaal municipal council 


Midvaal municipal council has the responsibility to declare a local state of disaster in 
its area through a council resolution 


The following municipal councils have the primary responsibility to coordinate and 
manage a local state and may declare a local state of disaster. 


a) A metropolitan or district municipal council and 

b) A local municipal council if it has an agreement with the district municipality to 
coordinate and manage a local state of disaster in terms of section 54(2) of 
the Act. This agreement must be for the coordination and management of one 
occurrence or may be coordination and management of occurrences 


whenever they occur and must be in the form of a council resolution taken by 
both councils. 


Steps to follow when declaring a local state of disaster: 
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Incident Occurs 


Response phase 


Rapid assessment 
Determination of capacity to cope with incidents 


If able to cope, — the required If — to cope, provide available 
assistance to affected area resources and then do the following: 


Consider all council/municipal 
resources to determine if there are 
resources that can be utilized to deal 
with the disaster. Consider reprioritizing 
municipal budget to provide resources 
to deal with effects of the disaster 








Interact with relevant stakeholders 
including sector departments to 
determine their capacity to provide 
assistance e.g. damage to roads can 
be dealt with by Public Works. 
Consider requesting donations from 
stakeholders/ businesses operating in 
the area 


If the municipality is still unable to cope with the incident, convene a special Council 
meeting to declare a local state of disaster, where the municipality has delegated the 
declaration to the Executive Mayor, the Mayor declares a state of disaster. (Publish 
decision to declare in a provincial gazette) 
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PART 4 
DISASTER RELIEF GRANT 


Disaster relief and rehabilitation is the provision of immediate shelter, life support and 
human needs to persons affected by, or responding to a disaster and are undertaken 
during disaster operations. 


Disaster recovery is the coordinated process of supporting affected communities in 
the reconstruction of the physical infrastructure, restoration of the economy and of 
the environment, and support the emotional, social and physical wellbeing of those 
affected. 


Clear transition arrangements from response and recovery are necessary. The scope 
of disaster recovery operations is to be identified and clearly articulated. The 
application of a holistic approach to relief and recovery requires the clear 
identification of the role and responsibilities of all stakeholders involved in the 
process. 


Funds are required to effectively support response and recovery efforts such as the 
provision of rescue services, basic humanitarian services and critical infrastructure 
repair. Section 56 of the Disaster Management Act, (57 of 2002) states that when a 
disaster occurs provincial and local organs of state may financially contribute to 
response efforts and post- disaster recovery and rehabilitation. Section 16 of the 
Public Financial Management Act, (Act no 26 of 1999) also provides for the use of 
funds in emergency situations as well as the National Disaster Framework of 2002 
which describe a percent of the budget or any aspect of a budget of provincial organ 
of state or municipal organ of state. 
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Diagram 2 depicts the process of applying for disaster grants following an 
occurrence in a municipality or a province. 



































Disaster 
Note: A determination 
on whether an 
occurrence is to be 
regarded as a disaster 
or not and managed in 
terms of the DM Act is 
done by the disaster 
management centers in 
consultation with 
affected sectors 


Emergency response 


phase 
Disaster Management 


coordinates the 
response by all sectors 
and role players. 

Rapid assessment is 
conducted and 
strategies to coordinate 
relief are agreed upon 











Declaration and 
classification 

Declaration of a 
local/provincial or national 
state of disaster is made by 
the relevant sphere of 
government in terms of the 
DM Act. 
Classification is a state of 
disaster by the NDMC in 
terms of the DM Act. 


Needs assessment phase 
Emergency needs are 


identified by affected 
sectors and verified by the 
NDMC following a request 
made for a national 
contribution by the affected 
sphere of government and 
sector 

Sector must contribute 
towards disaster relief 










































Reconstruction and 
rehabilitation phase 
NDMC forms a project 
team comprising of all 
sectors, similar project 
teams are formed at 
provincial and municipal 


Reconstruction and 
rehabilitation funding 
Outcome of verification 

process used to allocate 
reconstruction and 
rehabilitation funds 


Emergency relief 
Funds 


Emergency relief is 
provided to affected 
sectors within 90 days. 
The funding framework 
stipulates that 
























verify damages and cost 
of projects 


spent within 90 days 
receipt. 
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emergency procurement level (Depending on the The funds flow through 
must be utilized. disaster classification) normal budget 
Funds for relief must be PSP is appointed to processes. 
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PART 5 
ROLES AND RESPONSIBILITIES OF STAKEHOLDERS DURING DISASTER 
RESPONSE 


Disaster response include the activities taken in anticipation of, during and 
immediately after an event to ensure that its effects are minimized. The timely, 
integrated and coordinated approach requires clear definition or roles and 
responsibilities of those involved in response activities and their understanding of the 
functions that contribute to effective response. In this regard, municipalities would 
have to be supported by appropriate expertise and resources from the provincial and 
national government. 


When a significant event or disaster occurs or is threatening to occur, it is imperative 
that there should be no confusion as to roles and responsibilities and procedures to 
be followed. When coordinating assistance, it must be born in mind that the primary 
responsibility for coordinating response to specific events must be allocated to a 
specific organ of state and the DMC has the responsibility to coordinate disaster 
relief efforts in its area of jurisdiction. 


The National Disaster Framework of 2015 stipulates that the responsibility for 
coordinating response to specific known rapid and slow-onset significant events and 
disaster must be allocated to a specific organ of state. Disaster Management Plans, 
Contingency or operational plans as well as guidelines of various stakeholders that 
are involved during response must be considered and implemented accordingly. 
Mechanisms for the activation and mobilisation of additional resources for response 
and recovery measures must be clearly set out in the plans. 


The tables below present the roles and responsibilities of various departments in the 
municipality. 
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TABLE 1: 


AGENCY Roles & Responsibilities 


Municipal Manager When deemed necessary, consider the declaration of 
a local state of disaster as per the Disaster 
Management Act, 57 of 2002, 

Liaise with provincial officials and national officials, 
Co-ordinate response with CBO’S and NGO'S, 
Authorize area evacuation / re-entry when area is 

safe, 

. After consultation with the DCT authorise area 

evacuation / re-entry, 
Identify persons/organisations to receive recognition 
for contributions to the emergency response, 
Establish and maintain required telecommunications 
links with all the relevant departments and entities, 
Identify available resources for Disaster Risk 
Management purposes as requested by the DCT, 
Establish and maintain a resources database 
Ensure effective media liaison and public early- 

warning, 

. Provide situation reports to all internal and external 

role-players on a regular basis. 


Report, liaise and consult with councillors and provincial and 
national government departments, 

. Report on emergency impact and response to the 

Executive Mayor, 

. Report on emergency impact and response to the 
councillor(s) for the affected area(s), 

. Report on emergency impact and response to the 

remaining Councillors, 

. Notify next-of-kin when an employee is injured, 
missing or killed during any emergency, 
Authorize any extraordinary expenditures (access to 
disaster funding and / or any alternative emergency 
funding sources), 
Identify persons / organisations to receive recognition 
for contributions made to emergency response. 


IDP and Organisational Ensure that the Municipal Disaster Risk Management Plan 

Performance Management forms an integral part of the IDP, 

Services : Ensure that hazard identification, risk assessment 
and that risk prevention and/or risk reduction / 
mitigation principles are applied for all development 
projects to be undertaken. 


Executive Director Monitoring compliance with relevant legislation, regulations, 
Corporate Services / Legal licenses and by-laws, 
services ‘ Documenting information for potential legal actions, 
e Documenting information for potential compensation 
claims, 
. Identifying information to be documented for inquests 
or investigations under applicable laws. 





15 
DISASTER RELIEF POLICY 


PRO & Marketing: Chief 
Complaint Officer 


Head of Records 


Executive Director Finance 


Executive Director (Human 
Resource) Personnel 
Services 


Executive Director 
Community Services / 
Sports recreation and 
parks officer 
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Customer relations enquiries of Midvaal, 

. Operation of a Call Centre for non-urgent matters & 
assistance with emergency information dissemination, 
as required. 


Providing administrative support including printing and 
courier services for distribution of disaster related 
printed material to depots and decentralised offices, 

e Provision of registry and cell phone administration 

services. 


Compilation of pro-active departmental Disaster Risk 
Management programmes to 

support disaster risk reduction or elimination, 

Compilation of departmental Disaster Risk 

Management Plans to ensure service continuation 

during emergency / disaster situations, 

Enterprise Risk Management 

Documenting information for potential municipal 
insurance claims, 

Managing donations for emergency response, 

Facilitating emergency procurement, 

Initiating and facilitating efforts to make funds 

available for pro-active and re-active disaster 

management within the municipal area, 

Supplying financial resources for Disaster Risk 

Management purposes as requested by the Disaster 

Co-ordination Team (DCT), 

e Establishing and maintaining a resources database 

that is integrated with the Disaster Risk Management 

Resources Database 

Providing information to MLM staff and their families 
regarding aspects of any emergency or disaster, 

e Documenting information for remuneration of 
municipal employees involved in emergency 
response, 

Reporting to the Health and Safety Committees on 
the emergency responses undertaken in Midvaal, 

. Documenting potential Occupational Health and 

Safety issues, 

e Documenting information for potential municipal 

labour relations issues. 

. Occupational Health and Safety Officer preparation 
in terms of the emergency evacuation plans which are 
co-ordinated from his / her office. 


Compilation of pro-active departmental Disaster Risk 
Management programmes to support disaster risk 
reduction or elimination, 

Compilation of reactive departmental Disaster Risk 
Management Plans to ensure service continuation 
during emergency / disaster situations, 

Emergency / contingency planning for all Council 
facilities used for mass events, 
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Make available facilities for emergency assembly and 
/ or shelter of persons displaced by emergencies or 
disasters, 
Plan and assist with the management of emergency 
shelter, evacuation assembly points and mass care 
facilities for persons displaced by emergencies or 
disasters, 
Supplying resources for Disaster Risk Management 
purposes as requested by the Disaster Co-ordination 
Team (DCT), 
Establishing and maintaining a resources database that is 
integrated with the Disaster Risk Management 
Resources Database 


Parks Compilation of pro-active departmental Disaster Risk 
Management programmes to support disaster risk 
reduction or elimination, 

Compilation of reactive departmental Disaster Risk 
Management Plans to ensure service continuation 
during emergency/disaster situations, 

Assist with the removal of vegetation proving to be 
hazardous, both pro-actively and re-actively after any 
Incident, 

Supplying any specific resources for Disaster Risk 
Management purposes as requested by the Disaster 
Co-ordination Team (DCT), 

Establishing and maintaining a resources database 


that is integrated with the Disaster Risk Management 
Resources Database 


Health Compilation of pro-active departmental Disaster Risk 
Management programmes to support disaster risk 
reduction or elimination, 

Compilation of reactive departmental Disaster Risk 
Management Plans to ensure service continuation 
during emergency / disaster situations, 

Steps to eliminate disaster risks presented by 
communicable diseases, 

Isolate person(s) to decrease or eliminate disaster 
risk presented by a communicable disease, 

Protect the health and safety of emergency 
responders, 

Monitor large groups of people for contamination and 
/ or health effects, 

Preventative issues around communicable diseases 
for disrupted populations (may be general population 
or limited to vulnerable populations and essential 
service operators), 

Immunize large groups of people, 

Assist with the management of emergency shelter, 
evacuation assembly points and mass care facilities 
for persons displaced by emergencies or disasters, 
Seize and dispose of food that poses a health hazard, 
Monitor the environment (air, water, and ecosystem) 
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for contamination, 
Identify victims, responders or affected persons who 
may require medical follow-up and / or who may 
require psychosocial support and to facilitate this 
support which may be provided by the appropriate 
governmental and non-Governmental agencies as 
applicable, 
Identify persons / organisations to contribute to post- 
emergency reports / debriefings regarding health 
matters, 
Supplying resources for Disaster Risk Management 
purposes as requested by Midvaal 
Health representative(s) on the Disaster Co- 
ordination Team (DCT), if convened, 

Establishing and maintaining a resources database 
that is integrated with the Disaster Risk Management 
Resources Database 
Liaise with the PG: Gauteng Health Department who 
are responsible for the provision of curative and 
operative interventions during any major incident 
regarding the: - 

- care for evacuees and victims 

the provision of curative health care in remarks of 
communicable diseases for disrupted populations 
(may be general population or limited to vulnerable 
populations and essential service operators). 


Chief Environmental Compilation of pro-active departmental Disaster Risk 
Health Officer Management programmes to support disaster risk 
reduction or elimination, 
Compilation of reactive departmental Disaster Risk 
Management Plans to ensure service continuation 
during emergency / disaster situations, 
Identifying persons / organisations to contribute to 
post-emergency reports / debriefings, 
Plan and ensure that risk reduction and disaster 
mitigation principles are adhered to in the recovery 
and redevelopment phases, 
Ensure that risk reduction and mitigation principles 
are applied as part of the environmental input into all 
development projects, 
Include the reduction of natural disasters as an 
element in environmental education programmes, 
Supplying resources for Disaster Risk Management 
purposes as requested by the Disaster Co-ordination 
Team (DCT), 
Establishing and maintaining a resources database 
that is integrated with the Disaster Risk Management 
Resources Database 
Identify possible environmental disasters, 
Identification of land for mass burials if required 


Social Development co- e Compilation of pro-active departmental Disaster Risk 
ordinator Management programmes to support disaster risk 
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Director Solid Waste 
Management 


Executive Director 
Development and 
Planning 


DISASTER RELIEF POLICY 


reduction or elimination, including social development 
plans, 

Compilation of re-active departmental Disaster Risk 
Management Plans to ensure service continuation 
during emergency/disaster situations, 

Supplying resources for Disaster Risk Management 
purposes as requested by the Disaster Co-ordination 
Team (DCT), 

Establishing and maintaining a resources database 
that is integrated with the Disaster Risk Management 
Resources Database 


Compilation of pro-active departmental Disaster Risk 
Management programmes to support disaster risk 
reduction or elimination, 

Compilation of reactive departmental Disaster Risk 
Management Plans to ensure service continuation 
during emergency / disaster situations, 

Disposing of non-hazardous waste and refuse when 
and where required, 

Advising and providing facilities for the disposal of 
hazardous waste, 

Identifying and prioritising essential services that may 
require restoration as the result of an emergency or 
disaster, 

Supplying resources for Disaster Risk Management 
purposes as requested by the Disaster Co-ordination 
Team (DCT), 

Establishing and maintaining a resources database 
that is integrated with the Disaster Risk Management 
Resources Database 


Compilation of pro-active departmental Disaster Risk 
Management programmes to support disaster risk 
reduction or elimination, 

Compilation of reactive departmental Disaster Risk 
Management Plans to ensure service continuation 
during emergency / disaster situations, 

Include the reduction of natural disasters as an 
element in environmental education programmes, 
Identify possible environmental disasters, 
Compilation of pro-active environmental Disaster Risk 
Management programmes to support risk reduction or 
elimination, 

Monitoring the environment (ground, air, water and 
the ecosystem) for contamination, 

Ensure linkages between this plan and infrastructure 
development framework, 

Supplying resources for Disaster Risk Management 
purposes as requested by the Disaster Co-ordination 
Team (DCT), 

Establishing and maintaining a resources database 
that is integrated with the Disaster Risk Management 
Resources Database 





19 


Director Town Planning & e Compilation of pro-active departmental Disaster Risk 
GIS Management programmes to support disaster risk 
reduction or elimination, 

e Compilation of reactive departmental Disaster Risk 
Management Plans to ensure service continuation 
during emergency / disaster situations, 

e Rendering support and advice throughout all phases 
of Disaster Risk Management planning activities, 

e Compiling, exercising and carrying out adequate 
disaster recovery procedures for IT infrastructure and 
information management, 

e Establishing and maintaining required informatics 
links to maintain the Disaster Risk Management 
Resources Database 

e Supplying IT Infrastructure and assets to host and 
maintain DisRes, integrated GIS and any other IT 
systems which can assist in Disaster Risk 
Management, 


Director Urban Planning e Compilation of pro-active departmental Disaster Risk 
Management programmes to support disaster risk 
reduction or elimination through the long term spatial 
development framework to ensure integrated, 
proactive and decisive decision making on major 
infrastructure, investment, development and 
settlement issues, including directives for local area 
integrated human settlement planning and the 
provision of Urban Design inputs for corporate 
strategic programmes to improve settlement planning, 

¢ Ensure that risk reduction and mitigation principles 
are applied as part of the environmental input into all 
development projects, including the identification of 
possible environmental disasters, 

e Compilation of reactive departmental Disaster Risk 
Management Plans to ensure service continuation 
during emergency / disaster situations, 

e Identifying persons / organisations to contribute to 
post-emergency reports / debriefings, 

e Plan and ensure that risk reduction and disaster 
mitigation principles are adhered to in the recovery 
and redevelopment phases, 

e include the reduction of natural disasters as an 
element in environmental education programmes, 

e Supplying resources for Disaster Risk Management 
purposes as requested by the Disaster Co-ordination 
Team (DCT), 

e Establishing and maintaining a resources database 
that is integrated with the Disaster Risk Management 
Resources Database (DisRes). 





Chief Building and Land e Compilation of pro-active departmental Disaster Risk 
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use Officer Management programmes to support disaster risk 
reduction or elimination through the planning and 
building development initiatives being undertaken 
under the guidance of the department, 
Compilation of reactive departmental Disaster Risk 
Management Plans to ensure service continuation 
during emergency/disaster situations, especially 
where buildings and other structures have been 
affected by the Incident, 
Identifying persons / organisations to contribute to 
post-emergency reports / debriefings, 
Supplying resources for Disaster Risk Management 
purposes as requested by the Disaster Co-ordination 
Team (DCT), 
Plan and ensure that risk reduction and disaster 
mitigation principles are adhered to in the recovery 
and redevelopment phases, 
Establishing and maintaining a resources database 
that is integrated with the Disaster Risk Management 
Resources Database (DisRes). 





Deputy Director Housing Compilation of pro-active departmental Disaster Risk 
Management programmes to support disaster risk 
reduction or elimination, 

Compilation of reactive departmental Disaster Risk 
Management Plans to ensure service continuation 
during emergency / disaster situations, 
Identify and make available alternative land and 
housing / shelter for persons displaced by an 
emergency or disaster, 
Plan and assist with the management of emergency 
shelter, evacuation assembly points and mass care 
facilities for persons displaced by emergencies or 
disasters, 
Ensure that all housing and servicing projects 
promote disaster risk reduction, 
Supplying resources for Disaster Risk Management 
purposes as requested by the Disaster Co-ordination 
Team (DCT), 
Establishing and maintaining a resources database that is 
integrated with the Disaster Risk Management Resources 
Database (DisRes) 

Public Safety Ensure that Disaster Risk Management Plans are 
compiled and maintained in his/her Directorate, 
Establish and ensure the effective functioning of the 
Disaster Risk Management Advisory Forum, 

When necessary and assisted by the Chief Fire 
Officer and submit reports containing 
recommendations for changes to the Municipal 


Disaster Risk Management Plan to Council. 


Chief Fire Officer Fire and Compilation of pro-active departmental Disaster Risk 
Rescue Services Management programmes to support disaster risk 
reduction or elimination, 
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Compilation of reactive departmental Disaster Risk 
Management plans to ensure service continuation 
during emergency/disaster situations, 
Preventing the outbreak or spread of fires, 
Fighting or extinguishing fires, 
Protecting life and property from fire or other 
threatening danger, 
Rescuing of life or property from fire or other danger, 
Evacuating designated area(s) threatened by fire of 
both persons and livestock, 
Assist and manage hazardous material 
decontamination facilities and operations 
co-ordinating response and mutual aid agreements 
with adjacent District Councils in Sedibeng District, 
protecting the health and safety of emergency 
responders, 
maintaining a central registry of evacuees, 
identifying persons who may require long term care 
and accommodation, 
identifying target audiences for post-emergency 
communications, 
ensuring acceptable level of emergency services for 
Midvaal outside of the emergency area(s), 
identifying persons / organisations to contribute to 
post-emergency reports and debriefings, 
supplying resources for Disaster Risk Management 
purposes as requested by the Disaster Co-ordination 
Team (DCT), 
establishing and maintaining a resources database that is 
integrated with the Disaster Risk Management Resources 
Database (DisRes) 
Divisional Officer Compilation of pro-active departmental Disaster Risk 
Operations & Management programmes to support disaster risk 
Communications reduction or elimination, 
Compilation of reactive departmental Disaster Risk 
Management Plans to ensure service continuation 
during emergency / disaster situations, 
Providing information to persons at emergency 
facilities (e.g. assembly points / evacuation centres / 
mass care facilities), 
Providing information to persons at special incident- 
related meetings, 
Providing information to Midvaal employees and their 
families who are affected by emergencies / disasters, 
Arranging site visits for persons affected by the 
emergency, e.g. families of deceased persons, 
Arranging anniversary events of disasters for affected 
persons in support of efforts to facilitate psychosocial 
coping mechanisms, 
Regularly updating on emergency to councillors, 
Supporting the Fire Department Control Room in 
communicating status reports and public safety 
notices, 
Supporting the Fire Department in risk-reducing 
public education and awareness programmes 
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Chief Traffic Services 


Executive Director 
Engineering Transport 
Roads and Major Projects 
/ Director Civil Services 


DISASTER RELIEF POLICY 


Provide and support the DRMC with a 24-hour 
communication facility for the notification of Major 
Incidents and any subsequent communication needs, 
Supplying resources for Disaster Risk Management 
purposes as requested by the Disaster Co-ordination 
Team (DCT), 

Establishing and maintaining a resources database 
that is integrated with the Fire Department Control 
Room Disaster Risk Management Resources 
Database (DisRes). 


Compilation of pro-active departmental Disaster Risk 
Management programmes to support disaster risk 
reduction or elimination, 

Compilation of reactive departmental Disaster Risk 
Management plans to ensure service continuation 
during emergency/disaster situations, 

Co-ordinating Incident response with the South 
African Police Service and all the other responding 
Emergency and Essential Services, 

Assist the police with the controlling and dispersing 
crowds on the roadways, 

Support the evacuation of designated area(s) which 
are threatened by any emergency of both persons 
and livestock, 

Managing and controlling traffic in and around 
emergency area(s), on evacuation routes and on 
emergency vehicles’ access and egress routes, 
Identifying persons / organisations to contribute to 
post-emergency reports / debriefings, 

Protecting essential service facilities and 
infrastructure, as required, 

Supplying resources for Disaster Risk Management 
purposes as requested by the Disaster Co-ordination 
Team (DCT), 

Establishing and maintaining a resources database 
that is integrated with the DRMC's Disaster Risk 
Management Resources Database (DisRes). 


Compilation of pro-active Departmental Disaster Risk 
Management programmes to support disaster risk 
reduction or elimination, 

Compilation of reactive Departmental Disaster Risk 
Management Plans to ensure service continuation 
during emergency / disaster situations, 

Taking appropriate measures to accommodate the 
transport network in the most expedient manner 
under the prevailing circumstances, 

Identifying and prioritising essential services that may 
require restoration as the result of an emergency or 
disaster, 

Supplying resources for Disaster Risk Management 
purposes as requested by the Disaster Co-ordination 
Team (DCT), 

Establishing and maintaining a resources database 





SNR. Engineering 
Technician: Roads and 
Storm water 


Water and Purification 
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that is integrated with the DRMC's Disaster Risk 
Management Resources Database (DisRes). 


Compilation of pro-active Departmental Disaster Risk 
Management programmes to support disaster risk 
reduction or elimination, 

Compilation of reactive Departmental Disaster Risk 
Management Plans to ensure service continuation 
during emergency / disaster situations, 

Confining and containing flood water where possible, 
Providing technical advice in preventing or reducing 
the effects of flooding and storm-damage, 

Liaison with the Department of Water Affairs and 
Forestry as required, 

Removing debris and other obstacles from 
transportation routes and other sites as required, 
Repairing any damaged or dysfunctional road 
infrastructure to restore optimal functioning of the 
transport network in the shortest possible time, 
Taking appropriate measures to accommodate traffic 
on the transport network in the most expedient 
manner under the prevailing circumstances, 

Liaison with the Provincial Roads Department and 
National Roads Agency as required, 

Assist and advise on Hazmat clean-up and 
decontamination of infrastructure and the 
environment, 

Identifying and prioritising essential services that may 
require restoration as the result of an emergency or 
disaster, 

Supplying resources for Disaster Risk Management 
purposes as requested by the Disaster Co-ordination 
Team (DCT), 

Establishing and maintaining a resources database 
that is integrated with the Disaster Risk Management 
Resources Database (DisRes). 


Compilation of pro-active departmental Disaster Risk 
Management programmes to support disaster risk 
reduction or elimination, 

Compilation of reactive departmental Disaster Risk 
Management Plans to ensure service continuation 
during emergency / disaster situations, 

Co-ordinating response with businesses and 
industries affected by the emergency, 

Controlling consumption of public water supply, 
Providing alternate water supplies (potable, industrial 
and for fire-fighting), 

Identifying and prioritising essential services that may 
require restoration as he result of an emergency or 
disaster, 

Supplying resources for Disaster Risk Management 
purposes as requested by the Disaster Co-ordination 





Fleet and coordination: 
Mechanical Workshop 


Director: Electrical 
Services 
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Establishing and maintaining a resources database 
that is integrated with the Disaster Risk Management 
Resources Database (DisRes). 


Compilation of pro-active Departmental Disaster Risk 
Management programmes to support disaster risk 
reduction or elimination, 

Compilation of reactive Departmental Disaster Risk 
Management Plans to ensure service continuation 
during emergency / disaster situations, 

Taking appropriate measures to accommodate traffic 
on the transport network in the most expedient 
manner under the prevailing circumstances, 

Liaison with the Provincial Transport Department and 
National Transport Department as required, 
Identifying and prioritising essential services that may 
require restoration as the result of an emergency or 
disaster, 

Supplying resources for Disaster Risk Management 
purposes as requested by the Disaster Co-ordination 
Team (DCT), 

Establishing and maintaining a resources database 
that is integrated with the Disaster Risk Management 
Resources Database (DisRes). 

Fleet 4 Workshop Management to ensure that: - 
Appropriate staff have been placed on standby to 
cater for such occasions (supervisors, drivers, 
operators and laborers), 

Appropriate vehicles are available for timeous 
response, 

Permits for low bed trailers, etc. are valid for such 
emergency response, 

Supplementary resources are available from private 
sector, 

Procedural guide and lists of internal and external 
contacts are available for standby teams, 

Call out procedures and contacts details are lodged 
with HOD and updated weekly. 


Compilation of pro-active departmental Disaster Risk 
Management programmes to support disaster risk 
reduction or elimination, 

Compilation of reactive departmental Disaster Risk 
Management Plans to ensure service continuation 
during emergency / disaster situations, 
Co-ordinating response with businesses and 
industries affected by the emergency, 
Co-ordinating response with national and provincial 
Public Works departments, 

Co-ordinating response with Eskom regarding 
electricity supply to the City, 

Allocating available electricity, 

Planning alternate electrical suppl 
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Arranging for an alternate telephone or 
communication service, if required, 

Controlling telecommunications system load, 
Identifying buildings which are electrically unsafe, 
Identifying and prioritising essential services that may 
require restoration as the result of an emergency or 
disaster, 

Supplying resources for Disaster Risk Management 
purposes as requested by the Disaster Co-ordination 
Team (DCT), 

Establishing and maintaining a resources database 
that is integrated with the Disaster Risk Management 
Resources Database (DisRes). 





CONTACT DETAILS FOR DISASTER RESPONSE STAKEHOLDERS 


DR. Bongani Elias Elias.sithole@gauteng.gov.za 082 490 9825 
Sithole: Head POMC 

Lindokuhle Ngubane: | Lindokuhle.ngubane@gauteng.gov.za | 083 375 8523 
Director: Disaster 

Management 


Roland Hendricks: Roland.hendricks@gauteng.gov.za 079 524 0712 
Director Fire and 

Rescue Services 

Masina Mandla: mandla.masina@gauteng.gov.za 083 738 1269 
Deputy Director: 

Disaster Management 

Bongeka Mpinke: Bongeka.mpinke@gauteng.gov.za 074 761 8618 
assistant Director: 

Disaster Management 
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CONTACT LIST OF MUNICIPAL DISASTER CENTRES IN GAUTENG 
PROVINCE 





City of Mr. Arthur | Head | 011 286 | AthurMq@joburg,org.za 140 linden 
Johannesburg | Mqwa of 6009 road corner 





Centre | 082 453 Greyston & 
8603 Linden 
Sandton 
City of Mr. Bafana | Head _ | 011 871 | Anthony.kesten@ekurhuleni.gov.za | 3 Hawley 
Ekurhuleni Mazibuko: | of 7911 road 
Acting Centre | 072 584 Bedfordview 
Head of 6952 
Centre 
Wetsrand Mr. Peter | Head | 011 411 | pmokoto@wrdm.gov.za 
District Mokoto of 5210 
Municipality Centre | 083 289 
2038 
Tswane Head | 073 888 | samn(@tswane.gov.za Pieter 
Metropolitan | of 1297 Delport 
Municipality Centre Sentrum 
Pretoria 
0002 
Sedibeng Mr. Marius | Head | 084 454 | MariusT@sedibeng.gov.za Corner of 
District Taljaard of 8746 Beaconsfielc 
Municipality Centre Ave. 
Vereeniging 
1930 


CONTACT DETAILS | O 
Merafong 018 788 9500 
018 786 2223 /4 
Carltonville 
018 771 6023 


Fochville 


ee 
166 4253 
Randfontein [0119513000 
> Eme 016 9505000 
Lesedi 016 3404300 
> Maa 016 3607500 
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Contact list of Midvaal Local MMC and Head of Departments. 


Department Contact 
Number 


076 609 2886 
(083 521 3990 
(Freddie) 


zae eo aS 
Agrella Wayne 
cee kaeT 
van Rensburg Salome 
Bee OA a 
Schoeman Marie 
tn [eee En en 
Engineering Peter 
Hutcheson Patricia 
Clir J Mabaso | Ward 6 fae | 
(Johannes) 
__ 


ClirLTH Visser_|Ward7 | "0834697838 


Cllr MM Ward 8 078 532 3904 
Ndebele 


(Mike) 
Cllr HP Ward 9 MMC 072 170 8681 
Oosthuysen Community (Hennie) 
Services 


— ee ee 
Mahlangu (Martha) 
Bekinkosi 


Clir MC Kruger | Ward 12) 083 585 6928 
Mariana 
Cllr S Muirhead | Ward 13 084 297 6190 


Sue 


Pretorius Phil 
foe le 
Parsonson Lynda 
Cllr A Tsukudu MMC Corporate | 082 718 0337 
Services Amelia 


Services 


Solly Mosidi Acting 082 894 2827 
Municipal 
Manager 
EEN 


Thom Peeters 082 859 0486 


Cllr HP MMC 072 170 8681 
Oosthuysen Community (Hennie) 
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Sam NN 

Ameer van Wyk 

ow A ee 
Director 

Chambouke Director Planning 


Koobashni Acting Finance 081 253 5429 
Desai Executive 
Director 
me ar em ee 
Director Services 
Safet Services 





REFERENCES 


6.1 Disaster Management Act, Act 57 of 2002 
6.2 Disaster Response Booklet 
6.3 Midvaal Disaster Management Plan 
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TEMPLATE 1: HAZARD REGISTER 
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HAZARD IDENTIFICATION 





Grid reference on 
Risk Mapper e.g. 
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(e.g. River overflowing) 
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TEMPLATE 2: CRITICAL FACILITY REGISTER 


Name 
Additional Information 


(e.g. # of learners, teachers, building type, etc.) 


5 departments +- 800 people Brick building -interior drywalling 
Brick and zink building, 74 Fire Fighters, 16 Traffic . 

Brick and zink building, 

Brick and zink buildings 

Brick and zink buildings 

Brick and zink buildings 


Grid refernce 


(e.g. Mandela Primary Type (e.g. School) 





School) 
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TEMPLATE 3: SOCIETAL ANALYSIS REGISTER 


Demographics? 


Name Discription 


(e.g. Informal Settlement) 


Grid refernce 


(e.g. unemployment, oe & age distribution, 





(e.g. Diepkloof) 


TEMPLATE4: ECONOMICAL ANALYSIS REGISTER? 


Name Description Type . 
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TEMPLATE 5: ENVIRONMENTAL ANALYSIS REGISTER 


Type 


Name Description 


(e.g. waste disposal) 


e.g. type of waste, possible environmental Grid reference 
(e.g. Tswane dumping site) (e.g. typ p 





impact) 
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TEMPLATE 6: ECONOMICAL ANALYSIS REGISTER 


Name 


(e.g. conflict, instability, Description (why the area has a political influence on vulnerability/capacity) Grid reference 





strong leadership) 
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TEMPLATE 7: HIGH RISK AREAS SHEET 


Grid reference on Risk 
sensitive areas etc Mapper e.g. H3 or B4 -B6 


1 Mamelo, Vaal Dam sluisgates, Boitomelo, Rand water Panfontein, Pump station Vaal Marina (Dam) Ward 1 


IDENTIFIED HIGH RISK AREAS: Overlapping of hazards, critical facilities, vulnerable communities, environmental 
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TEMPLATE 8: RISK SUMMARY SHEET 
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Grid Reference: 


Midvaal Local Municipality 
Contact Details 

PO Box 9, Meyerton, 1960 
Tel: 016-340-7400 

Fax: 016-360-/519 

www. .midvaal.gov.za 


INTERNAL MEMORANDA 


Template 10:”Risk Reduction Projects” 








Risk description: 








Tolerate or 
accept 


1Shack fires in 
informal 
settlements 


2 Crossing of R59 


3 Flooding during 
raining season 


4 Run away grass 
fires during winter 
season 


5 Compliance 
with Fire Safety 
regulations 


5 shack fires per 
month will be 
tolerated 


1 Death per week 
will be tolerated 


Flooding of 
houses within the 
flood line of the 
river will be 
tolerated 

5 thousand 
hectares per 
season will be 
tolerated 
Minimum 
compliance is 
expected and will 
be tolerated 


Treat, reduce, 
mitigate & 
control 
Provision for early 
warning devises & 

fire awareness 
training 

Provision for 
pedestrian bridge 
/ palisade fencing 


Cleaning of river 
and draining 
system 


Effective 
monitoring and 
management of 
FPA 

Regular 
inspections for 
compliance by 
Fire Safety 
section 





Transfer or 
Response & 
recove 
Provision for land 
for relocation 


en mad 


By - laws and 
road traffic act. 


Joint operation by 
different 
departments. 


Enforcement of 
National veld and 
forest fire act 


Enforcement of 
by-laws and 
regulations for 
compliance 


USFA Type 3 Incident Management Team 
Type 3 IMT 


Core Concepts 
At a Glance 


v1.0 





Use this At a Glance document as a quick reference resource for remembering core concepts related to IMTs 


and the planning process. 
Meeting Overview 


Meeting Description 


@ IC communicates and establishes support for 
objectives from the Command and General Staff 


Strategy 
Meeting 


Tactics 
Meeting 


$ OSC communicates and establishes support for initial 
tactics from a small internal group 


@ PSC communicates and establishes support for 
defined tactics from the Command and General Staff 


Planning 
Meeting 


Command and General Staff communicate details of 
approved plans to Tactical Supervisors and 
representatives of supporting and cooperating agencies 


Operational Period 
Briefing 


Planning P Concepts 


The Planning P provides the framework x 
around which meetings and ICS forms are 
organized. 
= Strategy Meeting — How will objectives set 
by the W IC be accomplished? 
= Tactics Meeting — How do resources 
selected by the # OSC impact safety and 
logistics? 
= Planning Meeting — How will Command 
and General Staff, led by the Y PSC, 
support the plan? 
= IAP Preparation and Approval — How will 
the plan be formalized and 
communicated? 
"= Operational Period Briefing — How will all 
participants understand what will be 
done? 


aring for 
andina 
Meeting | 


Tactics 
Meetina 


bek 


Strategy 
Meeting If 
Objectives 
Adjusted 


Inldal Strategy 
Mesing and 


A 
l 
l 
— 
5 
: 
É 


Initial Response 


Core Concepts At a Glance 


Intirmaten Satiering and Sharing 


Inbrmaton Gathering and Sharing 


Validate or 


just 
Dbjectines 


Who Attends 
All C&GS 


OSC Á SOFR 


@ PSC @ LSC 
Others by invite only. 


All C&GS 


All C&GS 
Tactical Supervisors 
Agency Representatives 





LaF 
Preparation 
and Approval 


Operational 
Period 


a 


IU Execute Flan 
and lssesz 
Progress 


Operational Period 
Planning Cycle 
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Useful Links 


This list of links provides resources for additional research about Planning or general information about 
IMTs. 


Site Address 
NIMS Resource Center http://www.fema.gov/emergency/nims 


NRF Resource Center http://www.fema.gov/emergency/nrf 
USFA Website http://www.usfa.fema.gov 


FEMA Website http://www.fema.gov 


National Interagency Fire http://www.nifc.gov 
Center (NFIC) 
USFA on Twitter” http://twitter.com/USFIRE 
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USFA Type 3 IMT v1.0 
Type 3 IMT 


Initial Response 
At a Glance 








Incident/Threat Occurs 













Initial Strategy 
Meeting and 
Information 

Sharing 


IC/UC Sets Initial 
Incident 
Objectives 
Initial UC Meeting 
(If Unified Command) 
Incident Briefing 
ICS 201 
Agency Administrator 
Briefing 
(If Appropriate) 

sessment 







e Incident may be planned or unplanned 








Notification 


e Team is notified and dispatched to the incident 

e Team members gather information 
— Should be done without disrupting the initial WIC or other incident personnel 
— Good sources include Internet, TV, and radio 


Initial Response 


Initial Response 8 
As 
Notification 
Incident’ Threat 


Initial Response and Assessment 


mua mu mb» Information Gathering £ Sharing am ma 





mm Y 





e Initial responders or initial IMT attend 
e Team members gather information: 
—  AAfrom whom the team is working 
— Initial BIC 
— Other staffed Command and General Staff positions 


Agency Administrator Briefing (if appropriate) 


e Outlines Type 3 IMT direction, fiscal constraints, and boundaries 
e Emphasizes the AA’s authority 
— Establish that the IMT is working for the AA 
e May be difficult to receive in the all-hazard environment, due to the potential inability to identify primary agency 
head 
e Other possibilities 
— Mission assignment 
— Memorandum of Understanding (MOU) 
— Letter of Expectations 
— Who will order and from where 


ICS Form 201: Incident Briefing 


e Provides basic information regarding the incident 
e Includes: 
— Map 
— Resources allocated 
— Record of the initial response 
— Ifa 201 is not already prepared, have the PSC fill one in as they are briefed and ask questions to fill in all of 
the blanks 
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USFA Type 3 IMT 


Initial UC Meeting (if Unified Command) 


e Initial meeting of Unified Commanders 
— Must come to consensus on priorities 
— Determine who is the lead spokesperson for UC 
e Opportunity to determine the appropriate roles and responsibilities of all representatives involved 
— Local and State governments 
— Tribal governments 
— Responsible party 


IC/UC Sets Initial Incident Objectives 


¢ E iC determines objectives using SMART method 


SMART Objectives 


° Specific— Is the wording precise and unambiguous? 

+  Measurable—How will achievements be measured? 

e Atction-oriented—Is an action verb used to describe expected accomplishments? 
e Realistic—Is the outcome achievable with given available resources? 


« — Time-sensitive—What is the timeframe? (if applicable) 


Initial Response Meeting At a Glance 
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Type 3 IMT 


Strategy Meeting 


At a Glance 





rr Purpose 
@ IC communicates and establishes support for objectives from the 


Command and General Staff 


` Information Gathe 








Strategy e  Reiterate the incident objectives (using ICS 202: Incident 
Meeting If T : 

` Objectives Objectives) 
Adjusted | e Establish Operational Periods 

i e Establish meeting schedules 

| Initial Strategy e Communicate additional resource needs 

Meeting and 

o Information 

£ Sharing 

© 

<= 

el. ICIUC Sgtsnitial ed po. gut 


Who Attends 


e Command and General Staff members 


Methodology 


e Conduct meeting soon after the AA’s and initial IC/UC briefings 
e The MW IC shares the incident objectives, strategies and schedule 
e Each team member shares information 


NOTE: Do not have an open discussion of tactics—the % OSC and the Ó SOFR have the responsibility to develop 


these tactics. 
Inputs — E 


Input 


Role(s) Responsible 


Bic 
All C&G staff 


Incident Objectives 
Share information relevant to the Incident Objectives 








BE outputs > 


Output Role(s) Responsible 
Strategy for the next Operational Period (ICS Form 202: Incident Objectives) C&G staff 
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Roles and Responsibilities 


Icon Role Name Responsibilities 
T Incident Commander Give overall direction 
Communicate with staff 
Play role of high-level manager 
Set the operational periods for the incident 
Define incident boundaries (with Agency Administrator) 
Work with @ PSC to establish meeting schedule 


(3 Planning Section Chief e Work with MIC to establish meeting schedule 


ALL Command and General Staff e Communicate info 
e Consolidate resource orders 
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Type 3 IMT 


Tactics Meeting 
At a Glance 





Purpose 


$ OSC communicates and establishes support for initial tactics from a small 
internal group 
e Determines how the strategy will be used to achieve objectives 
e Assigns type and quantity of resources to implement tactics 
e Identifies methods for monitoring tactics and resources to determine 
adjustments (different tactics, different resources , or new strategy) 
e Identifies possible hazards and mitigation measures 


Tactics 


Meeting 








Who Attends 
© OSC 
e @ sc 
e Á SOFR 


e @ PSC (with Resources Unit Leader [RESL] if staffed) 
e Others by invitation only 


Methodology 


e Coordinated by the č OSC 
e Complete the following draft forms: 
— ICS Form 215: Operational Planning Worksheet 
— ICS Form 215A: Incident Action Plan Safety Analysis 
e Discuss tactics, hazard/risk, mitigation, and resources required, available, or needed 


NOTE: The ICS 215 is a blueprint of tactical deployment for the next Operational Period will be developed and 
revised before the Planning Meeting. This is where formal deployment of resources and work assignments will be 
supported by the Command and General Staff and approved by the @ IC. 


Inputs == EE 


Input Role(s) Responsible 





Draft of ICS Form 215: Operational Planning Worksheet $ OSC 





Draft of ICS Form 215A: Incident Action Plan Safety Analysis AN SOFR/ $ OSC 





Latest Intelligence $ OSC / PSC 





Probable tactics 4 OSC 





List of available external resources @ Lsc 





List of available resources on incident @ PSC 
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EE oos ——————— 


Output Role(s) Responsible 
Completed draft ICS Form 215: Operational Planning Worksheet Y Osc 





Completed draft ICS Form 215A: Incident Action Plan Safety Analysis Á SOFR 


Roles and Responsibilities 


Icon Role Name Responsibilities 


jG Planning Section Chief e Develop resource status information 
Develop situation status, predictions, and alternative strategies 
Gather intelligence and other information 


(or Operations Section Chief Determine probable tactics 
Complete draft ICS 215: Operational Planning Worksheet 


Ge Logistics Section Chief e Determine service and support needs for the incident 


a Safety Officer e Work with & OSC on tactical safety issues 
e Identify hazards/risk and mitigation measures using ICS 215A: 
Incident Action Plan Safety Analysis 
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Type 3 IMT 


Preparing for the Planning Meeting 
At a Glance 





Purpose 
Preparing for Make preparations for an effective Planning Meeting. 
anning 
Meenng Methodology 


e Determine meeting location 

e Communicate meeting location and time 
e Maintain situational awareness 

e Prepare displays 





List of Displays 


e Incident Objectives 

e Incident Map 

e ICS Form 215: Operational Planning Worksheet(s) 
e ICS 215A: Incident Action Plan Safety Analysis 

e Meeting Agenda 

e Ground Rules 

e Others items as appropriate 


Inputs > a 




















Input Role(s) Responsible 
Completed draft ICS Form 215: Operational Planning Worksheet Wosc 
Completed draft ICS Form 215A: Incident Action Plan Safety Analysis Á SOFR / gosc 
Display of objectives @ PSC 
Display of agenda @ PSC 
Meeting location and set up (lighting, seating, etc.) @ isc 
Latest information and intelligence All C&G staff 
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Icon Role Name 


ic Incident Commander 
Q Planning Section Chief 


Er Operations Section Chief 


Gh Logistics Section Chief 


$ Finance/Admin. Section Chief 


Q9) Public Information Officer 


a Safety Officer 


Liaison Officer 


Planning Meeting At a Glance 


v1.0 


Roles and Responsibilities 


Responsibilities 


Give overall direction 

Communicate with staff 

Play role of high-level manager (but do not get involved in details) 
Confirm that objectives are still valid 


Prepare incident maps 

Develop resource status information 

Prepare and displays Planning Meeting materials 

Develop situation status, predictions, and alternative strategies 


Obtain and communicate latest intelligence 

Complete draft ICS 215: Operational Planning Worksheet 
Determine probable tactics 

Continue to manage the Operations section for the current period 


Help determine meeting location and set up the location 
Determine service and support needs for the incident 

Determine communications needs 

Review draft ICS 215: Operational Planning Worksheet for needed 
resources 


Collect information on rental, land use agreements and contracts 
Calculate costs for alternative strategies 


Determine methods to be used for information flow 
Prepare to report on politically sensitive issues 
Determine which agencies may assist in the prep of media releases 


Work with the OSC on tactical safety issues 

Provide safety info on establishment and operation of incident base 
Identify hazards/risks and mitigation measures using ICS 215A: 
Incident Action Plan Safety Analysis 


Identify cooperating and assisting agencies 

Identify special agency needs 

Determine capability/limits of cooperating and assisting agencies 
Confirm names and contact location of agency representatives 
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Type 3 IMT 
Planning Meeting 


At a Glance 





Purpose 





@ PSC communicates and establishes support for defined tactics from the 
Command and General Staff. 





Planning 
Meeting 






Preparing for 
Planning 
Meeting 








Who Attends 


e 


i 
A | e All Command and General Staff members 
O e Insome cases, VIPs may attend as well 





Methodology 


e Wosc presents ICS Forms 215 


e+ Á SOFR / OSC presents 215A 

e Team develops alternative plans if necessary 
e Team members indicate support of the plan 
e (@ IC approves the plan 


NOTE: Open discussion of tactics does not take place during the meeting. Tactics are the responsibility of the 
@ OSC and 4A SOFR and were developed during the Tactics Meeting. 


Inputs —> Ei 














Input Role(s) Responsible 
Completed draft ICS Form 215: Operational Planning Worksheet Wosc 
Completed draft ICS Form 215A: Incident Action Plan Safety Analysis Á SOFR / ý osc 
Latest Intelligence @ osc / @ psc 
Probable tactics SY OSC 
Status of Resources @ PSC 





BE outputs — 








Output Role(s) Responsible 
Support for the ICS Form 215: Operational Planning Worksheet All C&G staff 
Support for the ICS Form 215A: Incident Action Plan Safety Analysis All C&G staff 
Approved IAP @ ic 
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Sample Planning Meeting Agenda 


ee ps 


Presentation of the ICS Form 215: Operational Planning Worksheet | # OSC 
a) Plot control lines, establish Branch/Division boundaries 
b) ldentify group assignments 
c) Specify tactics for each Division/Group 
d) Specify resources needed by Division/Group 
e) Identify reporting locations and time 


Specify safety mitigation measures for identified hazards Æ SOFR 
(ICS 215A: Incident Action Plan Safety Analysis) 


Logistical issues (resource/supply issues, Communications Plan, @ isc 
Medical Plan, Traffic Plan) 


gogo leen 
NEE 
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Type 3 IMT 


IAP Preparation and Approval 
At a Glance 








Purpose 


Assemble the written IAP in time for the Operational Period Briefing. 









IAP Methodology 


Preparation 


e @ PSC determines the time when IAP components are due 
and Approval 


e Planning Section assembles 
e IC Reviews and signs 
e Planning Section makes copies of the IAP as needed 


Included Components 


e ICS 202: Incident Objectives 

e ICS 203: Organization Assignment List 

e ICS 204: Assignment List 

e ICS 205: Incident Radio Communications Plan 

e ICS 206: Medical Plan 

e ICS 208: Safety Message 

e Incident Map 

e Traffic Plan 

e Other Components (if Needed): Incident and Base Plan, Media Release, Fire Behavior Forecast, Weather 
Forecast, Resource Demobilization List, Site Safety Plan, and Human Resource Statement 


NOTE: The Planning Section is under a tight timeframe. The MIC needs to review and approve the IAP in time to 
make copies prior to the Operational Briefing. The copy job can take hours on large incidents. 


puts > [i 


Input Role(s) Responsible 
Completed ICS 202: Incident Objectives @ psc/ @ IC (signature) 
Completed ICS 203: Organization Assignment List @ PSC 
Completed ICS 204: Assignment List @ PSC 
Completed ICS 205: Incident Radio Communications Plan @ isc 
Completed ICS 206 : Medical Plan @ LSC (completion) / & SOFR (approval) 
Completed ICS 208: Safety Message Æ SOFR 
Incident Map @ PSC 
Traffic Plan @ sc 
Other Components (as necessary) @ PSC / C&G staff 


a Outputs ———— > 



































Role(s) Responsible 





Assembled IAP @ PSC 





Create copies of IAP @ PSC 
Approved IAP Bic 
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Roles and Responsibilities 


Icon Role Name Responsibilities 
13 Incident Commander e Approve IAP (sign on ICS 202) 
Prepare for next Operational Period 


G} Planning Section Chief Prepare ICS 202: Incident Objectives for @ IC's approval 
Prepare ICS 203: Organizational Assignment List 
Work with staff to prepare ICS 204: Assignment List for each Division 
or Group 
Prepare weather forecast 
Prepare incident maps 
Prepare resource demobilization list 
Supervise assembly of IAP 


Operations Section Chief Manage the Operations Section during current Operational Period 
Review the completed ICS 204: Assignment List (optional) 
Prepare for next Operational Period 


GÉ Logistics Section Chief Present Communications Plan 
Present Medical Plan 
Present Traffic Plan 
Present logistical info on where to obtain supplies, water, food, etc. 


$ Finance/Admin. Section Chief Support & PSC as needed 


Provide cost data to BÉ LSC for current and future resources 
Prepare for next Operational Period 


Gy Public Information Officer Prepare media release/message 
Prepare for next Operational Period 


T Safety Officer Prepare a general safety message using ICS 202: Incident Objectives 
Approve ICS 206: Medical Plan 


Liaison Officer Support @ PSC as needed 


Advise @ IC on possible participating agencies 
Prepare for next Operational Period 
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Type 3 IMT 


Operational Period Briefing 
At a Glance 





Purpose 





Command and General Staff communicate details of approved plans to Tactical 
Supervisors and representatives of supporting and cooperating agencies 


Who Attends 





Operational 
Period 
Briefing 







e Presenters: Command and General Staff (and others as necessary) 
e Audience: Tactical Supervisors for the Operational Period and 
representatives of supporting and cooperating agencies 


Methodology 


¢ iC determines time of meeting 
e @ PSC facilitates the briefing with support of the C&G staff, who detail the assignments and other relevant 
information in the IAP for the next Operational Period 


NOTE: Upon conclusion of the briefing, the IMT responsibilities continue as they measure the effectiveness of their 
decisions, make adjustments, and prepare to start the planning cycle over again. On a large incident that requires 
24-hour a day staffing, this planning cycle may need to be accomplished twice a day, once for each 12-hour 
Operational Period. 


Inputs == 


Presentation Role(s) Responsible 





Welcome, Ground Rules 
Current Situation 








Set/Review Incident Objective 





Operational Plan (incident boundaries, tactics, assignments, resources) 





Safety Issues (Safety Message) 





Logistical Issues (Communication Plan, Medical Plan, Traffic Plan) 





Finance Issues 





Assisting and Cooperating Agencies 





Information Issues (internal, external) 





Closing remarks 
Conclusion 











UN Outputs me 
Output Role(s) Responsible 





Presents IAP assignments to Tactical Supervisors All C&G Staff 
Issues assignments to Tactical Units All Tactical Supervisors 
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Roles and Responsibilities 


Icon Role Name Responsibilities 


ie Incident Commander e Support @ PSC as needed 
e Provide closing comments 
e May present incident objectives 


(3 Planning Section Chief Facilitate the briefing 
Present incident maps 
Present weather forecast (if no meteorologist) 
Present other components as necessary 


Operations Section Chief Present Situation Report 
Present and issue assignments to Tactical Supervisors using ICS 204 


GÉ Logistics Section Chief Present Communications Plan 
Present Medical Plan 
Present Traffic Plan 
Present logistical information on where to obtain supplies, water, 
food, etc. 


Finance/Admin. Section Chief Present information on timesheets 
Present information on reimbursement 


Gy» Public Information Officer Present media message 
Report on politically sensitive issues 
Discuss how to handle media 


e Safety Officer e Present safety message 


Liaison Officer e Present information on cooperating and assisting agencies 
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